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Restorative Justice/Practice Definition 
 
“The fundamental premise of restorative practices is that people are happier, more cooperative and 
productive, and more likely to make positive changes in behavior when authorities do things with them, 
rather than to them or for them.” (Wachtel, 2000) 
 
Restorative Justice/Practice is a practice and philosophy that brings Maat and the Nguzo Saba alive.  All 
members of the Imhotep ICHS community have purpose and value that allows the community to be 
productive and function safely with order and in balance. The community becomes EVERYONE’S shared 
responsibility. The restorative process of responding to conflict and problems involves all participants in 
figuring out what happened, how it affected everyone and how to make things right - it centers around 
mutual obligations and responsibilities. This allows for relationship building and opportunity to express 
feelings through a fair process. The features of this community include: members experiencing a 
connection to a supportive environment, where they can achieve and succeed, where they can feel they 
have power to make decisions and be responsible for their lives, and where they feel they have a purpose 
and can contribute to their community. RJ/P is a practice of accountability that encourages each member 
of the community to take responsibility for their actions/behavior. It is the African proverb, “I am 
because we are, we are because I am - what I do to you I do to myself, I do to the whole community.” 
 
Resources: 
Brendtro, L.K., Brokenleg, M., & Van Bockern, S. (2001). Reclaiming youth at risk. Our hope for the future 
(Rev.ed.). Bloomington, Indiana: National Educational Service. 
 
Hilliard, A. G. (1998). SBA: The reawakening of the African mind. Gainesville, FL: Makare Publishing  
Company. 
 
Wachtel, T., & McCold, P. (2000). Restorative justice in everyday life. In J. Braithwaite & H. Strang (Eds.), 

Restorative justice in civil society (pp. 117-125). New York: Cambridge University Press. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Code of Character 
 
Philosophy 
 
Our school behavior code has a three-fold purpose.  First, we wish to create a safe school environment 
where orderly instruction can take place.  Next, by making clear what is desired behavior we hope to 
encourage self-discipline among our students.  Finally, through the application of certain rules, we hope 
to maintain a climate for developing good citizenship.  Our intention is not to create punitive measures; it 
is to provide positive guidelines for desired behavior. 
 
The Student Code of Conduct includes a Level System that categorizes infractions based on the level of 
severity.   
 

Level One 
Infractions Interventions 

 Disobeying school rules on off-site learning 
experiences 

 Dress code violations (1 through 4) 
 Violating extracurricular standards of behavior. 
 Engaging in teasing, insults, name calling against 

other students (1st offense) 
 Disrupting classroom instruction (1 through 3) 
 Being tardy to school or class (1 through 5) 
 Having or chewing gum in school 
 Failure to follow instructions 
 Displaying, using, or having CD/cassette/IPOD/MP3 

players, head sets, electronic games, or any similar 
electronic device, that does not have an instructional 
purpose 

 Displaying, using, or having a cellular phone, pager, 
or any similar electronic device, that does not have 
an instructional purpose 

 Hair grooming 
 

Interventions to these offenses include, 
but are not limited to:  

 Written warnings,  
 1 to 5 days of before school re-

centering, confiscation of 
inappropriate items,  

 Saturday school re-centering,  
 Mandatory parent meetings,  
 Extracurricular and off-site 

activities suspension, or written 
assignments.  

 Mediation 
 Grade group circle 
 Parent visit to class 

 

Level Two 
Infractions Interventions 

 Engaging in scholastic dishonesty, which includes, 
but not limited to, cheating, plagiarism, or 
unauthorized collaboration with another person in 
preparing written or digital work 

 Being excessively tardy to school or class (multiple 
violations) 

 Being truant, skipping school or cutting class  
 Engaging in any conduct that can cause injury to 

another person or property.  Including horse playing, 
play fighting, or other verbal or physical acts. (1st & 
2nd offense) 

 Engaging in conduct that is considered to be of a 
threatening nature, which includes, but is not limited 
to, verbal remarks, gestures, or other intimidating 

Interventions to these offenses include, 
but are not limited to:  

 3 to 5 days of re-centering,  
 1 to 3 days of Ma’atic Development,  
 1-4 weeks of daily reporting,  
 Mandatory parent meetings, or  
 1 to 3 days of suspension.  
 1 to 4 days of Saturday Restoration 

Program 
 Mediation 
 Parent visit to class 
 Suspension from Extra-curricular 

and off-site activities  



physical behaviors.  (1st  & 2nd offense) 
 Multiple Disrupting classroom instructions violations 
 Dress code violations (5 or more) 
 Writing, publishing, or distributing unauthorized 

materials 
 Violating computer use policies, rules, or agreements 

signed by the student and/or agreements signed by 
the student’s parent or guardian 

 Unauthorized physical contact, pushing, shoving, or 
any form of hitting 

 Engagement in gambling of any kind (1st offense) 
 Failing to comply with directives given by school 

personnel, or school police 
 Retaliation of any kind against another student 
 Using profanity, lewd or vulgar language, or obscene 

gestures  
 Engaging in verbal abuse or derogatory or offensive 

remarks addressed to others 
 Sending or posting messages that are abusive, 

obscene, sexually oriented, threatening, or harassing 
 Behaving in any way that disrupts the school 

environment or educational process 
 Refusing to give school staff a 

CD/cassette/IPOD/MP3 players, head sets, electronic 
games, or any similar electronic device, that does not 
have an instructional purpose 

 Inappropriate use of an electronic device (including 
but not limited to cameras, cell phone, etc.) 

 Engaging in bullying behaviors, whether physical, 
emotional, or social 

 Engaging in multiple violations of Level 1 offenses 
 Refusing to give school staff a cellular phone, pager, 

or any similar electronic device, that does not have 
an instructional purpose 

 Failure to follow an Administrator’s instructions 
 Using classroom or school telephones without 

permission 
 Violating Safety Instructions 

 

 Written assignments 
 
Interventions may also include additional 
Level One interventions.  
 

Level Three 
Infractions Interventions 

 Engaging in falsifying documents and forgery 
 Stealing property of any kind  
 Committing extortion, coercion, or blackmail.  

Forcing an individual to act through the use of force 
or threat of force 

 Making ethnic, racial, or religious slurs. 
 Defacing or damaging school property:  Including 

textbooks, furniture, and other equipment 

Interventions to these offenses include, 
but are not limited to:  

 3 to 5 days of Ma’atic Development,  
 1 to 5 days of suspension,  
 Student Success Contracts.   
 Mediation 
 Payment for items stolen or 

damaged 



 Engaging in inappropriate sexual contact, including 
but not limited to, kissing, and touching 

 Possessing fireworks of any kind, smoke or stink 
bombs, or any other pyrotechnic device 

 Attempting to fight 
 Engaging in any conduct that constitutes sexual 

harassment whether that conduct is by word, 
gesture, or any other sexual conduct 

 Possessing published or electronic materials, or 
using e-mail or websites at school that are designed 
to promote or encourage illegal behavior or could 
threaten school safety 

 Using cell phones, cameras, MP3 players, iPods, or 
computers to record or distribute inappropriate 
photographs, video, audio, messages or 
conversations 

 Engaging in conduct containing elements of assault 
as defined by the Pennsylvania Department of 
Education. 

 Engaging in gambling of any kind (multiple offenses) 
 Possessing tobacco products 
 Using school supplies (pencils, pens, scissors, etc.) or 

any other sharp item as a weapon, or in a manner 
that threatens to inflict or actually inflicts bodily 
harm to another person 

 Engaging in multiple violations of level 1 and/or level 
2 offenses 

 Leaving school grounds or school sponsored events 
without permission 

 Using profanity, vulgar language or obscene gestures 
towards staff  

 Community Youth Court 
 Suspension from Extra-curricular 

and off-site activities 
 Written assignments 

 
Interventions may also include additional 
level 1 and level 2 interventions. 
 

Level Four 
Infractions Interventions 

 Possessing ammunition 
 Possessing a knife, including a pocketknife 
 Fighting/Mutual Combat (2nd /multiple offense) 
 Bringing outside people to school to fight   
 Engaging in explicit sexual activity of any kind 
 Distributing nonprescription or over the counter 

drugs 
 Committing or assisting in a robbery or burglary 
 Engaging in gambling of any kind (2nd /multiple 

offenses) 
 Possessing or selling look-alike weapons, toy guns, or 

metal chains 
 Engaging in deadly conduct 
 Engaging in conduct punishable as a felony 
 Committing an assault as defined by the 

Pennsylvania Department of Education 

Interventions to these offenses include, 
but are not limited to:  

 10 days of Suspension and 
recommendation to the Imhotep 
School Board for Expulsion.   

 
Interventions may also include additional 
level 1, level 2, and level 3 interventions. 
 



 Committing an indecent assault/indecent exposure 
 Sells, gives, or delivers to another person or 

possesses, uses, or is under the influence of 
marijuana, a controlled substance, or a dangerous 
drug in an amount not constituting a felony offense 

 Sells, gives, or delivers to another person or 
possesses, uses, or is under the influence of an 
alcoholic beverage 

 Encouraging or requesting others to come to school 
or off-site learning experience location with the 
intent to cause harm, intimidate, or threaten another 
person 

 Motioning in a threatening manner, or assaulting a 
staff member or approved school visitor 

 Engaging in conduct that contains the elements of 
retaliation against any school employee or volunteer 
on or off school grounds 

 Possessing, using, giving, or selling drug 
paraphernalia 

 Possessing or using a firearm, pellet gun, stun gun, or 
any other similar type air powered weapon 

 Possessing mace or pepper spray 
 Possessing fireworks of any kind, smoke or stink 

bombs, or any other pyrotechnic device 
 Smoking or distributing tobacco products 

 
 
 

Suspension Reinstatement, Mandatory Parent Meetings & Ma’atic Parent Meetings 
 
Students who are suspended from school, must be reinstated by a parent or guardian.  The time of the 
reinstatement will be communicated on the suspension form.  If the scheduled time, conflicts with the 
parent’s availability, the parent must contact the Climate Team to reschedule.  However, students are not 
permitted in the building prior to being reinstated and will be considered trespassing. 
 
Similarly, Ma’atic Parent Meetings and Mandatory Parent Meetings follow the same protocols. 
 
Searches by School Officials 
 
School officials have the right to search a student’s person and/or personal belongings when it is in the 
interest of the overall safety and welfare of the school, when there is reasonable suspicion that the 
student is in possession of material, which violates school policy. 
 
School Police 
 
Please sign-in at the security desk when entering the building. Parents and visitors will be given a 
visitor’s pass for an approved destination.  Security and staff have been directed to stop everyone without 
a pass. Parents/visitors found within the building without a pass risk being charged with trespassing. 
 

 



Hall Passes 
 
No student should be in the hallways without a signed official pass from an authorized person. Failure to 
comply will result in the presumption of cutting. 
 
Theft 
 
Theft of school or personal property will result in suspension from school. Depending on the offense, 
restitution, police notification, and possible expulsion may result. Students who are victims of theft of 
personal or school property should report their loss to the Climate Office immediately.  
 
Photographing or Filming Students 
 
There are often opportunities for media coverage of school events and classroom activities. Students may 
be in classrooms where video or pictures are being taken. These photographs may be placed in the city or 
neighborhood newspaper, our school newsletters, or on our website. We will make every reasonable 
effort to seek permission to use these images. 
 
No persons can film Imhotep Staff or students without written permission from the CEO. 
 
If a parent/guardian does not want the photographing or filming of their child, please make that 
notification on the school’s photo release form, otherwise the child’s photo may be used. 
 
Bullying Policy 
 
Bullying is unwanted, aggressive behavior that involves a real or perceived power imbalance.  The 
actions include making threats, spreading rumors, attacking someone physically or verbally, or excluding 
someone from a group on purpose.   
 
All staff members are responsible to report any behaviors considered to be bullying.  Staff members are 
to report bullying to the Climate Office by filling out a discipline report indicating the victim and offender 
of the bullying behaviors.  Students who feel they are being bullied have multiple ways to report 
bullying.  The student can report it to The Climate Office, School Police, or any School 
Administrator.  Students can also report bullying to the school counselor.  If the student is uncomfortable 
reporting the behavior, he or she can fill out a mediation form and submit it to the climate office or the 
Pillars of Peace Coordinator. 
 
Bullying is a Level 3-offense at Imhotep Charter High School.  Both parents of the victim and offender will 
be contacted by the Climate Office, School Counselor or any School Administrator.  Multiple violations of 
bullying will result in a 10-day suspension and a recommendation for expulsion from school.     
 
Cell Phone/Mobile Device Policy 
 
Students can use mobile devices in class with teacher permission for educational purposes.  Educational 
purposes include, but are not limited to: calculators, dictionaries, web based research tools, etc.  Students 
can also use their mobile devices during their lunch period in the cafeteria in accordance with Imhotep's 
Acceptable Use Policy and Code of Conduct.   
 
Students may not make a phone call, text, or instant message using their mobile device at any time during 
the defined school day.  If there is an emergency, students must come to the Main Office and ask to call a 



parent from the office.     
 
Violations to the cell phone/mobile device policy will result in the student’s phone being confiscated.  
Once a phone is confiscated, it must be picked up by a parent/guardian on Friday during the defined 
school day for students (9:40 am to 5pm).  If a parent comes in to retrieve a confiscated phone outside of 
the defined day or hours, a school official will note the parent’s attempt and the School Climate Office will 
distribute the phone directly to the student during the next Friday’s dismissal.   
 
If the child does not give the mobile device to the staff member that asked for it, he/she will be suspended 
for 5-days.  If a parent attends a scheduled parent meeting prior to the end of the five-day suspension, the 
student can be reinstated.     
 
 
 


