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Letter from the Head of School

Dear Parents:

Thank you for choosing Birney Preparatory Academy for your child!  The
school’s leadership team, managers, faculty, and staff are eager to build on
the success and challenges of our opening, and we have been busily
preparing for the months ahead.  The 2013-2014 Parent and Student
Handbook and Code of Civility are designed to guide you and your child
through this exciting time.  We encourage you to read this booklet
thoroughly and discuss them with your child.

The Parent and Student Handbook includes contact information for the
school’s leadership team, general information about our proven curriculum
and instructional design, and specific school policies and procedures which, if
followed consistently, will contribute to the development of our community
and the success of Birney Preparatory Academy.  The Code of Civility
describes the specific policies and procedures that will be implemented to
encourage appropriate conduct and ensure a safe learning environment. 

Should you have a question that is not answered within these pages, please
feel free to contact me, another member of the school’s leadership team, or
your child’s teacher.

At Birney Preparatory Academy, we recognize that educating children
requires a team effort, and we look forward to joining you in this vital
pursuit.  Working together, we can realize our shared vision of excellence in
public education.

Sincerely,

Tanya Glenn Butler
CAO/Head of School
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WHo’S WHo aT BIrney

roles and responsibilities

Each member of the Birney Preparatory Academy community has a role to play in
creating a safe, orderly environment that is conducive to learning.  The various
roles and the responsibilities that accompany each are outlined on the following
pages.

Chief academic officer/Head of School 
Tanya Glen-Butler

The role of the Chief Administrative Officer and Head of School with regard to
discipline is to guide staff and students in their efforts to ensure student success—
the central mission of Birney Preparatory Academy.  The Chief Administrative
Officer and Head of School will lead the Academy in all aspects of its life and
operations.    

assistant Head of School 
Tomeka Crum

The Assistant Head of School will have a thorough working knowledge of the Code
of Civility, and when necessary will assist staff in implementing classroom and
school-wide management procedures.  Working with appropriate staff, the
Assistant Head of School will provide training and continued support to teachers as
they strive to teach students the value of following the school wide rules and
expectations.

The Assistant Head of School will assist staff in responding to severe misbehavior,
such as insubordination and physically dangerous and/or illegal acts, as well as,
any chronic or recurring problems.  

In certain cases, appropriate staff will initiate time-out periods, parent
conferences, in-school suspensions, out-of-school suspensions, or other severe
consequences.  The Assistant Head of School may also contact the appropriate law
enforcement authorities, depending on the nature of the infraction.

In addition, the Assistant Head of School will assist the Deans of Students and
teachers with the implementation of classroom management plans, if needed.

Leadership Team

The Leadership Team, led by the CAO/Head of School and Assistant Head of
School, will do the following throughout the year:

• Create an Academy culture that focuses on student and adult learning.
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• Set high expectations and standards for the academic and social 
development of all students and the performance of adults.

• Demand content and instruction that ensures student achievement of 
academic standards as outlined in the charter agreement.

• Create an Academy philosophy that values continuous learning for adults 
tied into student learning and other school goals.

• Use multiple sources of data collection to analyze barriers to achievement 
and to access, identify and apply instructional improvement.  Actively 
engage the community to create shared responsibility for student and 
Academy success.

annually the Leadership Team will:

• Conduct a formal year-end review of the Academy’s positive behavior 
support structures, as well as, discipline policies and procedures.  This 
process will include a review of all suggestions made during the year, a 
review of all office referrals and all exclusionary timeouts from 
reinforcement, and a staff review of all common area problems.  As part of 
the year-end review, staff will provide input through surveys, interviews and 
other forms of information gathering.  Structures and policies will be 
rewritten as necessary, based on staff feedback.

• Review the Positive Behavior Intervention Support structures and 
programming and the Academy’s disciplinary policies with staff at the 
beginning of each new school year to ensure that students will be taught (or 
re-taught) the school’s rules, and that the school’s expectations for conduct 
and character development are understood in all classrooms and common 
areas.

Staff

The Birney Preparatory Academy staff includes, Director of Culture, Directors of
Curriculum and Instruction, Deans of Students, Special Education Coordinator,
Nurse, and other staff.

As a member of the Leadership Team, the Directors of Curriculum and
Instruction serve as the catalyst for the academic programs and growth at the
Academy.  

The Deans of Students play an important role in evaluating the efficacy of
current disciplinary procedures and assisting staff in dealing with chronic
misbehavior.  The Deans of Students coach teachers on classroom management, as
well as, evaluates student behavior and develops interventions to foster success.
The Director of Culture, as a member of the leadership team, supports the
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academy and staff in maintaining a positive school culture and climate. 
The Academy has full-time Special education Teachers, a Coordinator of
Special education, and a School Psychologist to address the needs of students
requiring services.  The Coordinator of Special Education will serve as a resource
to the Academy in assisting with the implementation of Individual Education Plans
(IEPs), special education referral processes, and staff development related to
students with special needs.  

The Academy will contract with local providers for speech, language, and
psychological services, occupational therapy, physical therapy, and other related
services as identified by students’ IEPs.

A nurse will be available to faculty, staff, and students to provide medical
assistance to those who are ill or injured, as well as, consultation on such matters
as personal hygiene, nutrition, substance abuse, depression, child abuse, or
neglect.  When the nurse is not on Academy grounds, assigned staff will assist
students in need and will contact parents accordingly.

Leadership
The School’s highly skilled and experienced leadership team is eager to serve you
and your child by providing a world-class education.  Your satisfaction is the
Academy’s highest priority, so we hope you will contact the Academy’s leaders with
any questions or concerns at the following numbers:

• Tanya Glen-Butler, CAO/Head of School, 215-456-3000
• Ms. Jade Lovelace, Assistant to the CAO/Head of School, 215-456-3000
• Mrs. Tomeka Crum, Assistant Head of School
• Mrs. Vania Goodwin-Adams, Director of School Culture
• Mrs. Melissa Pavonarius, Director of Curriculum and Instruction (Grades K-4)
• Mrs. Ayanna Johnson, Director of Curriculum and Instruction (Grades 5-8)
• Ms. Michelle Kochan, Coordinator of Special Education
• Ms. Kenisha Stanley, Dean of Students (Grades K-4)
• Mr. Rashawn Martin, Dean of Students (Grades 5-8)
• Mr. Alberto Gomez, Director of Operations

other important numbers include:

• School Attendance Line 215-456-3000
• Academy Office Administrator - Augustine Mallory, 215-456-3000
• Leave a message before 9:00 a.m. to let the School know if your child is 

going to be absent for the day.  
• School Nurse  Jennifer Pressley, RN 215-456-3000
• School Psychologist  Monique Henderson, 215-456-3000
• School Counselor Danielle Burnett, 215-456-3000
• Social Worker  Ginger Gibbs, 215-456-3000
• In School Suspension Coordinator - Dwight Reynolds, 215-456-3000
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Students
Students at the Academy will take pride in their efforts to follow the Academy-wide
expectations, and cultivate the virtues explored through hero study (Walking with
Giants).   In the classroom, students will follow the teacher’s classroom rules at all
times and especially during instruction.  Directions will be articulated for each
activity.

Parents
Parents are encouraged to participate fully in the education of their children.  The
support and cooperation of parents is the basis of and vital factor in supporting a
child to reach his or her full potential.  First and foremost, parents will be expected
to support the academic learning of their children by maintaining high expectations
for both the students and the Academy.  The major role of parents with regard to
discipline and character education at the Academy is to demonstrate consistent
interest in the children’s progress and support for their best efforts.  Parental
support provides an enormous incentive for children to strive for excellence.
Parents will be kept informed of students’ efforts through conferences, monthly
progress reports, report cards, phone calls, and notes.

Parents may be asked to help teach their child with specific skills, such as
remembering homework, learning to be more independent or managing anger in a
mature way.  If parents are asked to assist staff, specific information will be
provided on ways to help the student.

If there is a severe or recurring problem, parents will be asked to help staff teach
the student an alternative set of behaviors.  In such cases, it is important to
recognize that teaching a student to behave appropriately as a contributing
member of this Academy’s community will enable him or her to succeed in middle
and high school.  By working together, parents and staff can help the student
acquire the skills that will increase opportunities for success throughout life.
Consistent failure to comply with the specifics of the Academy’s plan for teaching
appropriate behavior will disrupt learning and in some cases result in stern
disciplinary measures including the student’s expulsion.

Parents who have concerns about their child’s adjustment to the academy
or any aspect of the academy’s program and policies will be asked to
discuss their concerns first with their child’s teacher.  every teacher at the
academy will be prepared to work with parents and respond to parental
concerns appropriately and expeditiously. The Academy’s leadership team
will also be available if there are issues that exceed the scope of a parent-teacher
conference.

The Code of Civility will be sent home with students each fall.  Students and
parents will be asked to discuss the Code together and to sign a form indicating
that they understand and agree to the Academy’s rules and expectations.  The
Code will thus serve as a contract among students, parents, and school staff,
involving the parent at the most fundamental level in their children’s character
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development.  The Parent and Community Liaison will make appointments to
discuss the Code of Civility with any parents who do not return signed copies of the
form indicating their approval of the Code.

response to Intervention and Instruction Program Team
(rTII Team)

Even after establishing a positive classroom environment with clear behavioral
expectations, a student may still behave inappropriately.  In such cases, the
teacher may wish to explore additional behavioral or academic interventions that
may help the student to be more responsible.  The Response to Intervention and
Instruction Program Team (RTII Team) may be convened to assist in this effort.

The RTII team will include the student’s teacher, the Chief Administrative Officer
and Head of School or designee, and other appropriate staff members (such as the
Counselor, Deans of Students, and the Directors of Curriculum and Instruction)
who work with the student.  The RTII team will help develop creative approaches
to discipline problems, targeting the specific needs of individual students.

Management
Birney Preparatory Academy is part of a national network of schools managed by
Mosaica Education.  As such, it offers students and families the proven strength of
the Mosaica School Design, which includes Paragon and Mosaica’s rigorous
curricula in other subjects, a character education program, second-language
instruction, school uniforms, art and music instruction, and an extended school day
and year.  

Mosaica’s corporate office may be contacted at:
Mosaica Education
42 Broadway, Suite 1039
New York, NY 10004
212-232-0305
www.mosaicaeducation.com



School overview

Mission

Birney Preparatory Academy was founded on the simple convictions that a first-
rate education is the birthright of every individual, all children can learn, and every
child should be challenged to reach his or her full potential.  The overarching goals
of the Academy are to:

• Demonstrate the heights of academic achievement that public school 
students can routinely attain when the advantages of charter school 
governance are coupled with ambitious new academic standards

• Offer area families a rich new choice in public education

• Create new professional settings for teachers that permit them to succeed, 
free from debilitating work rules, financial constraints, and excess regulation

Curriculum and Instructional Design
At the heart of Birney Preparatory Academy is a highly structured curriculum that
sets high expectations and provides individualized monitoring to assist students in
attaining ambitious goals for achievement.  Birney Preparatory Academy provides a
strong academic foundation for students that will prepare them for demanding
academic studies of senior high school and college. 

THe ParaGon CUrrICULUM 
A World of Ideas That Make A World of Difference 

across eras, Continents and Disciplines 
The unique Paragon Curriculum is predicated on the idea that we must impart to all
children the content knowledge and academic skills which will provide them with
the necessary intellectual capital to succeed in mainstream culture. Rather than
teach history in bits and pieces in arbitrary sequence, Paragon’s fully integrated,
chronological approach demonstrates to students how one idea builds on and
evolves into another. The curriculum illustrates how sweeping cycles of conflict and
resolution repeat themselves and leads students to understand how and why
various world cultures have risen to power and prominence, only to be supplanted
by new precedents set by others.   Studying history across continents depicts for
older students, the manner in which many ideas develop at the same time in
independent cultures unaware of the other’s breakthroughs. In comprehending
synchronicity and the genealogy of ideas, students develop a larger conceptual
picture of history and an enhanced awareness of the interrelationships of many
areas of knowledge. Rather than memorize names, dates and wars in isolation,
students recall the sequential circumstances surrounding these events and
remember more readily both factual information and conceptual relevance. 
The Paragon Curriculum is designed around ten ages of history or Human eras,
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which constitute the monthly conceptual themes: 

The Ancient World 40,000 B.C. to 500 B.C.
The Classical World 499 B.C. to A.D. 500

Trading Goods and Communicating Ideas 501 to 1100
The Middle Ages 1101 to 1460
The Renaissance 1461 to 1600

Adventurers and Colonists 1601 to 1707
Slavery and Revolution 1708 to 1835
Empire and Industry 1836 to 1914

The World at War 1915 to 1950
The Global Village 1951 to Present Day

aligning Paragon with Local and State Standards 
Although all Paragon students will immerse themselves in the historical, cultural
and scientific worldview of the Human era they are studying simultaneously with
other grade levels, each grade will focus on a unique Global Understanding. The
monthly conceptual theme or Global Understanding allows teachers to
foreground one unifying principle over others and to render reading, writing and
academic content far more focused. This also enables Paragon to satisfy various
local and state curriculum standards by highlighting those areas that students are
expected to master at a specific grade level. Paragon provides continuity by
maintaining the over-arching chronological order dictated by history, but
accommodates specific content standards with monthly units based on a
conceptual theme which can be adapted for different grade levels. Paragon aligns
its curriculum units with national, state and local district needs, freeing faculty to
spend their time crafting creative and compelling lessons for the unique interests
and needs of their students. Step-by-step Daily Lesson Plans are organized around
essential Questions, the types that have no easy answers and that have
captivated thinkers for millennia. 

THe ConTenT Core oF THe ParaGon CUrrICULUM

History and Social Studies

Social studies represent the integrated study of the social sciences and humanities
to promote civic competence and intellectual capital. Social studies constitute the
organizing, chronological core of the Paragon curriculum precisely because it is
multidisciplinary and interdisciplinary in nature. It provides coordinated,
systematic study drawing upon such disciplines as anthropology, archaeology,
economics, geography, history, law, philosophy, political science, psychology,
religion, and sociology, as well as appropriate content from the humanities,
mathematics, and natural sciences.

• Social issues, such as poverty, crime, and public health, are increasingly 
understood to transcend the boundaries of disciplines, cultures, and nations. As
these issues grow increasingly complex, the work to develop solutions demands
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an increasingly integrated view of scholarly domains and of the world itself. 

• Many scholars now define themselves by the issues and problems they 
address and use several disciplines to inform their work. Entirely new 
departments and programs reflect this development. Academic programs in 
American Studies, African-American Studies, Biotechnology, Comparative 
Literature, Cultural Studies and Medical Ethics, for example, draw on 
multiple disciplines and their processes to address the needs of humanity. 

• Technology provides increasingly easy access to data bases that are 
interdisciplinary and multidisciplinary as well as to scholarship in many 
disciplines. 

• Scholars increasingly consider themselves to be members of the 
international academic community and share findings regularly across 
intellectual and geographic boundaries. 

It is within this context that the Paragon Curriculum was conceived. It pays
attention to the specific contributions of history, the social sciences, humanities,
fine arts, the natural sciences, and other disciplines, while simultaneously providing
an umbrella for the integrative potential of these several disciplines. Paragon’s
power stems from recognizing the importance of the disciplines and their specific
perspectives in understanding topics, issues, and problems. Moreover, Paragon
teaches students to recognize that topics, issues, and problems transcend the
boundaries of single disciplines and demand the power of integration within and
across them. 

Science

Science is fully integrated into the Paragon Curriculum, which features biographies
of great scientists, accounts of break-through discoveries, and detailed hands-on
activities for students to stimulate interest in the scientific method. The
interdisciplinary approach enables students to see science as an integral part of
their lives, rather than as a daunting discipline.  The goal of the Paragon
Curriculum is to enrich the science by integrating it with the liberal and fine arts, as
well as with the social sciences, the synthesizing strands that weave together the
Paragon Curriculum. Mathematics as the language of science, and of economics,
also constitutes an integral part of the Paragon experience for students. 

Technology and Computer Literacy 
Technology is the application of scientific knowledge for the purpose of solving
practical problems, extending human capacities, and improving the quality of life.
The Paragon Curriculum emphasizes the use of technological tools to facilitate and
enrich learning across academic disciplines. Information technology is the most
frequently used technological tool. Students use computers to communicate via the
Internet, to express themselves creatively, to solve problems, to organize data, to
conduct research, and to explore mathematical and scientific principles through
simulations. 
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To master true computer literacy, students require hands-on access to computers
in real time, rather than isolated visits to a computer lab. A Mosaica School is
equipped with a computer for every two to three children, as well as with a laptop
for each teacher and administrator. The personal desktop computers are linked to
the Internet, affording access to curriculum and resources available in cyberspace
or on disk. Paragon Lesson Plans direct students to specific Internet sites on a
regular basis. The computers will also be linked to MosaicaNet, the school-wide
Intranet, permitting "real-time" monitoring of classroom productivity and student
progress. 

Mosaica’s distance learning program serves to engage students significantly in the
science curriculum. A video field trip, for example, will enable students to visit
temple relics of the ancient Incas and to uncover the mystery of how immense
stones were elevated to great heights and constructed into seamless monuments
without brick, mortar, pulleys, or wheels. Furthermore, real-time interviews with
contemporary great thinkers will enable Mosaica students to confer directly with a
NASA astronaut involved in the latest space mission, a paleontologist, or any other
authority in a field of interest and of relevance to them. 

A Mosaica library is styled as a Media and Resource Center, supplying a library of
excellent books and CD-ROMs, as well as TV/VCRs, overhead and slide projectors
for pedagogy.  Each classroom is equipped with a TV/VCR to support the EMG
distance learning technology, as well as the Paragon Curriculum, which features
film clips from classic and quality motion pictures to make history come alive for
students. Overhead projectors in every classroom will further enable teachers to
engage students with the captivating transparencies that support the Paragon
Curriculum. 

The arts 
Rather than relegate art, music and foreign language to the periphery of the
curriculum, Paragon’s design integrates them into its interdisciplinary center.  To
truly integrate the arts into the Paragon Curriculum, Mosaica trains all teachers in
the visual and performing arts. Daily Paragon Lesson Plans are outlined with step-
by-step instructions to ensure seamless implementation. Art, drama, music and
dance interrelated to the core curriculum draw many marginal students into the
center of learning. Acting vicariously (not acting up) enables students to try on
different roles without compromising their quality of life. It is no accident that
"playing" (as in what children do) and "playing" (as in acting and putting on a
play) and "playing" (as in playing a musical instrument) are the same word.
Without the "play" in the process, it loses its validity and vitality. 

Paragon’s purpose is to make the arts a vital component of a child’s education, while
at the same time placing the strongest possible emphasis on the basic skills of
reading, writing and arithmetic. The arts offer children opportunities to assimilate and
apply what they have learned in ways relevant and meaningful to their experience.
Their enhanced skills of communication, analysis and self-expression enable them to
compete far more successfully with their traditional learning classmates. 
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Music 
According to Plato, "Music...gives a soul to the universe, wings to the mind, flight
to the imagination... and life to everything." The impulse to make music is ageless
and universal. Music has the capacity to communicate volumes about an era and
its people. The Paragon Curriculum conveys to students, features of the music of
different eras and composers by having them sing, dance, and perform with
rhythm instruments. Students also learn to listen for specific features and to
discern how one era or culture often imitates and reinvents the music of another. 

Mosaica will also hire a music specialist for choral and instrumental instruction. The
music specialist will consult with teachers on the musical portions of Paragon
Lessons and will draw from and extend the Paragon Curriculum in music class. 

Foreign Language 
Paragon treats foreign language as an integral part of the core curriculum,
providing all instruction in the target language to simulate an environment of
immersion. Spanish instruction commences in second grade and builds
purposefully toward proficiency with each successive grade level. Communication is
lively and animated with vocabulary content tied thematically to the integrated
curriculum. Moreover, multimedia pedagogical resources (videos, CDs, CD-ROMs,
children’s books) in the target language convey to students the cultural
experiences of their peers in Spanish-speaking countries. A Mosaica School
cultivates the natural facility of younger students for foreign language acquisition
by beginning at an early age with a high quality program. 

How will Mosaica achieve academic excellence through the

Paragon Curriculum?

Paragon’s program is designed to increase the student’s ability to read, study,
search for information, use social science technical vocabulary and methods, apply
the scientific method to real world situations, practice reasoning through
mathematical analysis and logic, and use computers and other electronic media. 

To develop this skill category, Paragon increases the student’s ability to use the
writing process and to classify, interpret, analyze, summarize, evaluate, and
present information in well-reasoned ways. 
Paragon cultivates the student’s ability to conceptualize unfamiliar categories of
information, to establish cause/effect relationships, and to determine the validity of
information and arguments. The interdisciplinary Paragon Curriculum expands the
boundaries of traditional, segmented courses to enable students to define their
roles and responsibilities as enlightened citizens. 

The Paragon Curriculum enhances the student’s ability to express and advocate
reasoned personal convictions within groups, to recognize mutual ethical
responsibility in groups, to participate in negotiating conflicts and differences or to
maintain an individual position because of its ethical basis. Paragon calls upon the
student to work individually and in groups.  Students learn about character, ethics,
empathy and self-esteem implicitly by studying the world’s greatest thinkers, both
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canonical and unsung, and by stepping into the shoes of great historical figures,
both real and imaginary. Through content-rich study, children come to understand
the expansive potential open to them if they can identify with early clarity their
individual strengths and sense of purpose. Paragon students contemplate
questions that have captivated thinkers for millennia: What makes a "Hero"? What
makes me unique? How can we learn from the past? How do we apply that
knowledge to the future? 

By studying the history of human culture, students learn implicitly about
values and ethics that transcend time and place.

• Individual beliefs/majority rule 
• Obeying the law/the right to dissent 
• Cultural variety/cultural assimilation/uniformity 
• Community progress/individual liberties 
• Individual rights/public safety 

The Paragon Curriculum features the following aspects of the best

teaching and learning practices worldwide. 

Integrated interdisciplinary work
• Allows for more efficient use of time for students and teachers. 
• Instills in students a strong aptitude for assimilating disparate ideas. 
• Presents opportunities to apply esoteric concepts to practical contexts. 
• Provides mechanism through project-based learning for integrating newly 

acquired knowledge from different disciplines. 
• Applies skills developed in reading, writing and mathematics to relevant, 

real-world situations. 
• Enables students to develop accelerated academic, aesthetic and technical 

skills. 

essential Questions - the Paragon Framework
• Reflect the grand, sweeping patterns in the evolution of cultural worldviews. 
• Represent a breakthrough in how people see themselves, their purpose or 

their relation to the physical world. Also exemplifies a transition in 
awareness of the material world or the universe. 

• Define a prevailing worldview. 
• Illustrate a "great" idea with relevance, significance and endurance that 

transcends time and place.
• Address the "so what" question that we would have students consider in 

their writing, discussions, and presentation.
• Amplify the role of common people who become heroes in developing ideas, 

inventions and art that become mainstream social norms. 

Paragon instills and cultivates the following:
• Decision making - identifying and struggling with complexities, solving 

problems and thinking critically, developing creativity, rather than strict 
conformity to conventional practices;
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• Self-direction and personal initiative
• Strong interactive skills- cooperation, networking, teamwork and information 

pathway knowledge. 
• Responsibility for learning, identification of goals, development of a plan, 

gathering information, and implementation of a plan.
• A sense of awe and a passion for inquiry. 

Paragon Curriculum is practical because it is meaningful. 
• Students learn connected networks of knowledge, skills, beliefs, and

attitudes that they will find useful both in and outside of school. 
• Instruction emphasizes depth of development of important ideas within

appropriate breadth of topic coverage and focuses on teaching these
important ideas for understanding, appreciation, and life application. 

• The significance and meaningfulness of the content is emphasized both in
how it is presented to students and how it is developed through activities. 

• Classroom interaction focuses on sustained examination of a few important
topics rather than superficial coverage of many. 

• Meaningful learning activities and assessment strategies focus students’
attention on the most important ideas embedded in what they are learning. 

• The teacher is reflective in planning, implementing, and assessing
instruction. 

• Drawing from the Core Knowledge Foundation’s advocacy of content-rich
curricula, Paragon instills the cultural literacy and intellectual capital children
need in order to succeed in mainstream contemporary culture. Paragon’s
distinction from Core Knowledge is its fully integrated, chronologically
sequenced framework, arranged around meticulously designed Daily Lesson
Plans. 

• Paragon provides both content and methodology. Moreover, Mosaica provides
the necessary training and support to enable teachers to implement the
curriculum effectively and to ensure the integrity of its program. 

• All disciplines, including math and science, the liberal arts, fine arts, social
sciences, foreign language and physical education weave strands of
connection between different ways of knowing (epistemology.) 

Paragon teaching and learning are effective because they are integrative. 
• Paragon is integrative in its treatment of topics. 
• It is integrative across time and space.
• Paragon teaching integrates knowledge, skills, beliefs, values, and attitudes

to action. 
• Paragon teaching and learning integrate effective use of technology. 
• Paragon teaching and learning integrate across the curriculum. 

Paragon teaching and learning are powerful because they are value-based. 
• Powerful Paragon teaching considers the ethical dimensions of topics and

addresses controversial issues, providing an arena for reflective development
of concern for the common good and application of social values. 

• Students are made aware of potential social policy implications and taught to
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think critically and make value-based decisions about related social issues. 
• Rather than promulgate personal, sectarian, or political views, Paragon

teachers make sure that students: 1) become aware of the values,
complexities, and dilemmas involved in an issue; 2) consider the costs and
benefits to various groups that are embedded in potential courses of action;
and 3) develop well-reasoned positions consistent with basic democratic
social and political values. 

How does Paragon Curriculum teach to the Multiple Intelligences?

Multiple Intelligences, a term coined by psychologist and author, Howard Gardner,
refers to seven domains of ability in which students can excel. 

• Linguistic Intelligence- (speaking, reading, explaining things to others.) 
• Logical-Mathematical Intelligence- (measuring recipes, balancing a

checkbook, estimating distance.) 
• Spatial Intelligence- (drawing, finding one’s way around a room, picturing

something in the mind’s eye.) 
• Musical Intelligence- (listening to music, singing, playing an instrument) 
• Kinesthetic Intelligence- (playing sports, making things by hand.) 
• Interpersonal Intelligence- (having friends, working or playing with a group) 
• Intrapersonal- (enjoying time alone to think to wonder and to imagine.) 

The last two intelligences, inter- and intrapersonal are comparable to "Emotional
Intelligence," the determining factor for success in life delineated by Daniel
Goleman, Ph.D. in his best-selling book by the same title. The first two
intelligences outlined by Gardner, Linguistic and Logical-Mathematical, are those
measured by standardized tests. 

The morning program of a Mosaica Charter School is devoted to the "basics" of
Reading, Writing (including phonics and spelling) and Reading, the first two
intelligences. The afternoon session, the interdisciplinary Paragon Curriculum,
cultivates all seven of these multiple intelligences, along with an eighth, the
"Integrative Intelligence," which refers to the ability to make connections across
disciplines. 

To illustrate, a Unit 4 Medieval lesson for fourth grade in the Paragon Curriculum
features a lesson on Robin Hood. During the 2½ hour session, students read an
excerpt from the classic version of the story, discussing the "old-fashioned"
language features (Linguistic Intelligence.) Students then view and compare film
clips of the folk hero’s adventures (Linguistic and Spatial Intelligence.) Students
make a storyboard (comic strip for video production) of the sequence of events in
the reading selection, dividing into groups to make tableaux in dramatic poses
(Linguistic, Spatial, Interpersonal and Kinesthetic Intelligences.) Students learn to
make a 16-piece thumbnail sketch of a human figure (Spatial Intelligence) and
debate the contradictions of Robin Hood being both a hero and an outlaw
(Linguistic, Interpersonal and Intrapersonal Intelligences.) 
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orchestrating the Paragon Curriculum 
Consider the metaphor of a musical ensemble such as an orchestra (the Paragon
Curriculum) as it performs a specific musical composition (a grade level or specific
course within the curriculum). At certain times, one instrument (a discipline such
as history) takes the lead while others (such as geography and economics) play
supporting roles. At other times, several instruments (history, fine arts, literature,
etc.) or the full ensemble play together to fully address the composer’s thematic
aims. The quality of the performance derives from the composer’s creation of the
music (design of the Paragon Curriculum with the animated spark of creativity
derived from exemplary teaching). Accompanying features includes the unique
qualities of individual instruments (the contribution of individual disciplines), the
acoustics of the setting (expertise of curriculum designers and teachers, school site
facilities, and instructional resources). Crucial to the success of the performance
are the skills of musicians and the conductor (students, teachers, curriculum
design team and onsite curriculum coordinator). All must work collaboratively and
synergistically to know when and how to express the meaning of the composition
(curriculum).

Quality assurance – Handling Complaints

Experience has demonstrated that open communication between parents and the
Academy’s staff is the key to maintaining a stable business relationship.  

What to do if you have a problem…

1. For academic issues, please discuss concerns with the following people
in this order:

• The teacher. Teachers will make themselves available to discuss parental 
concerns.                   

• The Director of Curriculum and Instruction
Grades K-4, Mrs. Melissa Pavonarius
Grades 5-8, Mrs. Ayanna Johnson

• The Director of Culture, Mrs. Vania Goodwin-Adams
• The Assistant Head of School, Mrs. Tomeka Crum
• The Head of School, Tanya Glen-Butler

2. For student behavior issues, please discuss concerns with the following
people, in this order:

• The teacher. Teachers will make themselves available to discuss parental 
concerns.                   

• The Dean of Students, Kenisha Stanley (Grades K-4) 
Mr. Rashawn Martin (Grades 5-8)

• The Director of Culture, Mrs. Vania Goodwin-Adams
• The Assistant Head of School, Mrs. Tomeka Crum
• The Head of School, Tanya Glen-Butler
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Communications

Communication between parents and school is vital.  Anytime you have questions
or concerns, please don’t hesitate to contact your child’s teacher or Director of
Curriculum and Instructions.  The school number is (215) 456-3000.  If you prefer,
the Academy Administrative Assistant can forward your message to the
appropriate person.  All staff members email addresses are listed on the school
website.  

The school uses these methods to communicate with the Birney Community. 
• Weekly news letters, Thursday Folders, regarding activities
• Report Cards and Parent Conferences
• Sending home samples of student work
• Back-to-School Night 
• Paragon Night/Literacy Night/
• Public Board Meetings/Bi-Monthly

Minimum Hours of Instructional Time

Birney Preparatory Academy prepares every student to achieve and exceed
outstanding academic goals. Our extended school day and year enables our rich
curriculum to enhance student gains. Daily attendance in school is mandatory.
Absence and lateness result in a loss of instructional time that negatively impacts
student achievement.   Students who are absent or late from the academy
for the time equivalent of 20 unexcused days or more within a year may
automatically be retained. Time missed from school due to lateness will
accumulate to unexcused days. 

attendance

Tardiness
Instruction at Birney Preparatory Academy begins promptly, and it is critical that
all students be prepared to begin instruction on time.  Therefore, students must
arrive at school at 7:45 a.m.  A student who is late misses valuable instructional
time, and conveys an unacceptable lack of regard for the Academy. Instructional
time loss due to unexcused lateness will be counted as unexcused absence from
the Academy.  any student arriving after 8:00 a.m. are considered LaTe.
The student will be considered tardy and it will be recorded.  If a student is tardy
four times, the problem will be regarded as chronic, and will be reported to the
Academy’s Truancy Team.  Additionally, no child will be dismissed early, except for
special circumstances.  Being at the Academy on time in the morning and staying
in the Academy until the end of the school day is central to receiving a good
education.  If a child is picked up early more than four times, this will be regarded
as chronic and will be handled in the same manner as chronic tardiness.
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Absences
Parents must contact the school office by phone whenever a child is going to be
absent. A written excuse given to the teacher when the child returns to the
Academy is required.  

The following reasons are sufficient cause for an excused absence:  a.) illness, b.)
death in the family, c.) legal quarantine, d.) emergency conditions as determined
by the Chief Administrative Officer and Head of School or his designee) advance
permission from the Chief Administrative Officer and Head of School and consent
from the legal guardian.

In the event that extraordinary circumstances requiring extended absence from the
Academy, an Authorized Absence Plan may be developed jointly by the teacher, the
Chief Administrative Officer and Head of School, and the student’s parent or legal
guardian.  The plan will define the length of the absence and the means by which
the student will make-up the work.   The plan must be approved and signed by the
Chief Administrative Officer and Head of School or his designee and the
parent/guardian prior to the student’s absence.

A note must be given to the teacher the day after returning from an absence
explaining the reason for the absence. If a note is not received within two
school days of the absence, the absence will be regarded as unexcused.
There is a limit of 3 written notes that will be accepted from the parent/guardian.
Additional absences must be documented official notes from a doctor, dentist, etc.
If the child receives three unexcused absences, the parent/ guardian will receive a
notice from the Academy. 

A student who is absent, without a valid excuse, is considered “truant” from the
Academy. A pattern of truancy can lead to a number of interventions or penalties,
depending upon the circumstances. In response to continued absenteeism or
chronic tardiness, the Truancy Team will conduct a home visit with a citation or
notification via certified mail.  The citation will be explained and, if necessary,
issued with a court date and location.  The Truancy Team will represent the
Academy at court, providing the court with the student’s attendance record, a copy
of the student’s progress report and grades, and all documentation related to the
child’s truancy.  Legal sanctions include fines.

All parents are expected to:

• Emphasize the importance of on-time attendance in school, class, and
supervised activities.

• Send their child to school every day prepared to participate and learn by
providing a good night’s sleep and breakfast.

• Make personal appointments for your child outside of school day or during
breaks as much as possible. 

• Schedule family vacations to coincide with school recesses. 
• Provide a written excuse for every absence when your child returns to school.
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• Provide correct current addresses, emergency contacts, home cell and work 
numbers, e-mail addresses to the school at the beginning of the year, and
not school of changes immediately.

• Celebrate good attendance and success.

early Dismissal
If it is necessary for a student to be dismissed from the Academy before the end of
the school day, parents must notify the academy office by 8:30 a.m. the
day of the early dismissal. Early dismissals are only for use in emergencies, and
verification must be provided to the office. Instructional time lost due to an
unexcused early dismissal count as time absent from the Academy. In such cases,
parents must inform the Academy of the specific time that the child will be picked-
up and the person who will come for the child.  only adults who are listed in
the academy’s records as being authorized will be allowed to take
students from the academy. Students will only be dismissed to parties
authorized by the parent or guardian. Authorized individuals, must present valid
photo identification upon pick up of their student(s). Students will only be
dismissed to parties authorized by the parent.  NO EARLY DISMISSALS AFTER
3:00pm.

Truancy
Students who are absent from the Academy unexcused 3 times or more will be
handled according to the following truancy protocol:

At Every Illegal/Unexcused Absence
* The occurrence is documented in Power School.
* Phone call home is made.

At the 3rd Illegal/Unexcused Absence
* An attendance file is initiated and maintained until referral to the 

District Attorney’s Office of Truancy Prevention.
* Address and telephone number is verified. 
* Legal Notice/ Truancy Report is mailed to the parent or guardian.

At the 3rd -6th Illegal/Unexcused Absence
* A home visit is conducted by the Parent and Community Liaison.
* A mandatory meeting is scheduled with school leadership members.
* A Truancy Elimination Plan is developed.

At the 8th Illegal/Unexcused Absence
* IEP is revisited for Special Education Students to establish goals for 

attendance.
* Truancy Elimination Plan is reviewed.
* An additional home visit may occur. 

At the 10th Illegal/Unexcused Absence
* Documentation is reviewed and the decision is made to refer to the 
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student and their family to the District Attorney’s Office Truancy 
Prevention Unit. 

* Parent or guardian will receive written warning from the District 
Attorney’s office that further unexcused absences, will result in further 
action. 

At the 15th Illegal/Unexcused Absence
* Parent must attend a mandatory meeting with representatives of 

Birney Preparatory Academy and the District Attorney’s Office of 
Truancy Prevention.

* A contract is implemented between the parent, school, and the district 
attorney’s office.

At 20 Illegal Absences 
* The student’s name will be placed on the Retention List of Students 

Scheduled to repeat their current grade.
* Parent notification is mailed.
* Parent will attend meeting at the District Attorney’s Office for further 

action, including prosecution in Family, Municipal and/or Common 
Please Courts of Philadelphia County.

Health and Safety Issues

Students’ health and safety is the school’s foremost concern.  The following
information describes the precautions taken to protect the well-being of all
students.  If your child has any specific health, safety, or security need, please
inform the school so that appropriate accommodations can be made.  Birney
Preparatory Academy is regulated by the State Department of Health Services.  All
facility inspection reports are available upon request.

nurse

Birney Preparatory Academy has the services of an on-site nurse to assist students
who are ill or injured.  Parents will be notified whenever a student has been
referred to the Academy’s Health Room when there is a serious concern.

Parents or students may also wish to consult with the nurse on matters related to
hygiene, nutrition, substance abuse, depression, child abuse and neglect, or other
issues of concern.  The Academy’s Nurse may be reached at 215-456-3000.

Medication
Student medication is discouraged at school.  Often medication can be
administered at home just before and after school.  However, if it is necessary for
your child to take medication during the school day, these are medication
procedures must be followed.

1. ALL medication will be kept in the school Nurse’s Office under the supervision
of the school nurse.  This includes “over the counter” medications.  Students
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may not have medication in their possession or in the classroom without a
specific doctor’s written statement on file in the office to that affect.

2. ALL medications must be in the original containers-this includes Tylenol-type
medications, throat lozenges, etc.  Prescription medication must have the
original pharmacy label, showing the name and telephone number of the
pharmacy, the student’s name, the name of the physician, the dosage,
frequency, and method of administration.

3. A signed “School Medication Authorization Form” must be completed and
submitted to our School Nurse, if your child is taking any type of medication
during the instructional day.  These forms may be found in the Academy
Office or may be downloaded on our website.  Each form must have
parent/guardian and doctor’s signature. 

4. The administration of all medication will be supervised by the school nurse or
other designated school personnel. 

**We realize that the requirement for a physician’s signature and written
directions may be burdensome but this will help assure proper administration of
any and all medications for students. **

Communicable Disease notices

If your child is sick with one of the following communicable diseases, please give
the office a call so notification can be sent to the other students in the classroom.
This gives parents the information that their child may have been exposed so that
proactive measures can be taken.  The communicable conditions that require us to
notify parents regarding possible exposure are:

* Chicken Pox * Streptococcal (Scarlet Fever & Strep Throat
* German Measles * Whopping Cough 
* Hand, Foot and Mouth Disease * Head Lice
* Measles * Pink Eye
* Mumps * Shingles
* Scabies * Ringworm
* Slap Cheek * Pinworm

Student Illness

Unfortunately, children will be affected by illness from time to time.  There are
common illnesses such as colds and the flu.  Also, there are communicable
diseases that may affect children at school.  First and foremost, use common
sense and good judgment when making a decision about your child’s attendance at
school relative to illness.  Children should not attend school if;

• They have a fever.  Student may return to school when they are 24 hours
fear free without the use of fever reducing medicine (even if they feel
better).  

• They are vomiting.
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• They have a communicable disease (see list under communicable heading).
Parents are responsible to keep their child is no longer contagious.  Parents
must also notify the school if their child is diagnosed with a contagious
disease. 

Birney Preparatory academy Charter School

Board of Directors Policy

Guidelines for Classroom Visitation

I. Statement of Purpose 

The purpose of this policy is to establish rules and conduct expectations for
parents’ and guardians’ (“parents”) access to their child’s assigned or
recommended classrooms and educational program delivery sites (“class”). The
policy is intended to balance parents’ reasonable access with the rights of students
and educators to a proper learning environment. 

At all times, Birney Preparatory Academy staff have the right to take reasonable
actions to preserve and protect a proper learning environment, including causing
any visitor to be removed from School property. 

II. Applicability 

1. A parent or a person designated by a parent, may visit a class when (a) Birney
Preparatory Academy has specifically recommended that class for their child; (b)
the School has assigned the child to that class; or (c) the child is currently placed
in that class. 

2. This policy applies to observations and formal assessment of the student and 
classes. It does not apply to (i) any school-wide or classroom activities or
extracurricular activities open by invitation to all parents, parent volunteers, or
chaperones, or that are open to the community in general; or (ii) participation by
invitation in meetings with professional staff. 

III. Scheduling - Advance Notice 

Parents must arrange class visits at least two (2) school days in advance with the
Director of Curriculum and Instruction responsible for the class and, in the case of
a special education, the  Special Education Coordinator. Parents must state the
reason for the visit in the request. Nothing in this policy shall require the School to
permit a visit on less than two school days notice, unless required to do so by law,
regulation or order. 

IV. Scheduling - Time

1. Visits are not to exceed one (1) hour of silent observation, unless, upon good
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cause with prior agreement of the Director or Coordinator. 

2. For good cause, or to comply with law, the Director or Coordinator may waive
any time line or condition established in this policy.

3. Birney Preparatory Academy may limit visits in any manner, for reasons such as
but not limited to: the type and intensity of planned instruction or activities; the
susceptibility of individual students to the disruption known or likely to be caused
by the visit; the stated purpose of the visit; the number of adults the visit will
place in the room at the same time; and the total amount of traffic in the
classroom at or near the time of the visit. 

V. Conditions of Visitations 

1. Visitors shall consist of not more than two (2) adults, consisting of any
combination of parents, grandparents, or surrogate parent, or one (1) parent and
one (1) parent designee, at any one time. 

2. All visitors must sign in at the main office and obtain a visitor’s badge to ensure
the safety and security of students and staff. 

3.  Parents must identify in writing the name, address, and telephone number, of
any parent designee accompanying parent. 

4. A School-designated staff member may accompany any visitor. 

5. Visitors shall refrain from conversation and from interaction with children and 
staff during the visit and are subject to all school rules, including dress code,
during the course of the visit. 

6. The School staff member accompanying a visitor or the staff member
responsible for the classroom or program may, in his or her sole discretion,
terminate a visit at any time if, in that person’s judgment, the visit is significantly
disrupting children, staff, or the learning process, or becomes a threat to the
health, safety, or welfare of children or staff. 

7. Visitors shall comply with Birney Preparatory Academy staff member directives. 

8. Questions or concerns about a visit or about anything observed during a visit
must be addressed to the accompanying School staff member, or, by appointment,
to the staff member responsible for the class, before or after the visit and outside
the presence of children or working staff members. 

9. Birney Preparatory Academy staff shall not share with any visitor personally-
identifiable information concerning any students other than the student who is the
subject of the observation. 
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10. Video and audio recording and photography or renderings are not permitted.  

Playground Safety

The overall goal of playground recess is to give the children maximum
opportunities to exercise and explore.  Another important goal is to have adults
present to act as a determent to any inappropriate or unsafe activities and to offer
if immediate assistance is needed.  To reach those objectives the following policies
are followed.

• During rainy days, rules and procedures are established for before school.

• Playground rules and procedural violations are handled by any adult who
directly observes any infractions.

• Any equipment used for games or play that is not provided by the school is 
subject to school office approval before it is to be used on the playground.

• In the event of an injury, the child, if it is reasonable to do so, the school
nurse will be contacted immediately and parents are contacted.  In serious
injury, he child will be made as comfortable as possible by school personnel
and a paramedic unit and the parent/guardian will be notified immediately.

• Students are to play/stay within “safe spaces” (designated playground or
field areas only).  Students are not to play outside of the gate area.  All
students must remain in view of supervisors at all times, and may not play
behind or in the streets.

• Students are not to play in or around bathrooms.

• Students are to follow any supervisors’ directions upon the first request.  

Supervision Before and after School

Supervision before school does not begin until 7:30am.  NO students should arrive
to the building prior to 7:30am as there will be NO SUPERVISION.  Dismissal is at
3:30pm in the school yard.  Supervision after school is provided until ALL students
are picked up by an authorized parent/guardian.  Any student not picked up after
3:45 will be subject to be reported to the Philadelphia Police Department and/or
the Department of Human Resource Services. 

emergency Plan

In addition to conducting fire, Tornado or lockdown drill, Birney Preparatory has
prepared plans for dealing with a major community emergency.  This plan will
insure your children are cared for in the event of a disaster.  Please see School
Safety and Emergency Response Plan located in the Academy Office and/or on  the
Birney website. 
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Fire Drills/evacuations

The Academy will have at least one fire drill per month within the school hours.
Specific signals and procedures have been established for all types of disaster
drills, and safety areas have been designated.  Teachers are equipped with
instructions, and all drills will be practiced with students on a regular basis.  The
entire academy will practice weather and security lockdowns.  During these drills,
no one will be allowed to enter or leave the Academy.  Please be patient and
understanding of this important rule.  Your child’s safety is top priority.  

General and Miscellaneous Information

School Hours
Normal business hours are 7:30am until 4:15pm.  School hours are 8:00am until
3:30pm.  After school tutoring begins at 3:45pm until 5:15pm and Saturday
School Tutorials are from 8:00am until 12:00pm. NO students are admitted after
8:15am.  Saturday School Detention is scheduled from 8:00am until 10:00am..NO
students are admitted into detention after 8:15am.  

Breakfast and Lunch
Birney Preparatory Academy’s commitment to offering children a superior
education extends to the meals that we provide for students.  The Academy
aspires to the highest possible quality in its breakfast and lunch programs, and is
dedicated to meeting high standards of nutrition, taste, attractiveness, and
accurate delivery.  

Teachers will poll students to determine who will be taking Academy breakfast
and/or lunch the following week, and this information will be used to order an
appropriate number of meals. All students must submit a Free and Reduced Priced
Meals Application so that payment status may be established.  While these forms
are being processed, all students who desire meals provided through the school
will receive them.   

Students are advised to refrain from sharing food with other students to
minimize the spread of viruses and the risk of allergic reaction.  

Students will practice etiquette and clean-up skills during mealtimes.  

Promotion and retention Policy
Birney students’ academic and social skill progress is reported to parents quarterly.
Report card days are on the school calendar.  Parents are encouraged to contact
their child’s teacher with specific questions regarding classroom assignments and
assessment grading.

To be promoted to the next grade level, a student must:
• Receive a passing mark in every class.  
• Be present every day.
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Retention Policy:
• Middle School students, failed two or more classes.
• Accumulated 20 or more days of unexcused absences.

Safe Bus riding

Students at Birney Preparatory Academy are expected to conduct themselves
according to the Code of Civility and to practice such virtues as respect,
responsibility, and kindness, in all Academy settings —including on the bus.
Following Academy rules on the bus is essential not only for developing good
character, but for ensuring students’ safety. 
The proper behavior among students while being transported on a bus is
fundamental to safety. The lack of appropriate behavior on the bus has an effect
on every student’s safety. The most dangerous aspect of unruly behavior is the
distraction it causes to the bus driver, whose main focus in concentrating on traffic
and traffic conditions, not on discipline.  Any behavior that causes the driver to
shift their attention from traffic to discipline will not be tolerated.  Safe student
transportation for all students is our goal.

Policy:

1. Because misconduct by even one student creates an unsafe condition for all
students, the rules will be strictly enforced.

2. Parents/Guardians are primarily responsible for their children’s behavior on
the bus.  Parents must ensure that their children understand and follow bus
behavior rules and understand the consequences of failing to follow the
rules.

3. The Deans of Students will take disciplinary action if rules are not followed.
Riding on the bus is a privilege that may be suspended or revoked when a
student does not behave in a safe and appropriate manner. 

4. Categories and definitions of misconduct on the bus are:
•  Minor Misconduct – (i.e. standing while the bus is in motion; eating; 

drinking; chewing gum)
•  Serious Misconduct – (i.e. damage, theft or stealing)
•  Severe Misconduct – (i.e. fighting, throwing objects either inside or 

outside the bus)
•  Criminal Misconduct – (i.e. assault, terrorist threats, illegal conduct)

5. Penalties for misconduct on the bus are:
• Oral or written warning for the first referral in the Minor Misconduct 

category, increasing to a 1 – 5 day suspension of riding privileges  for 
the second and culminating in suspension of riding privileges for 
remainder of the school year upon a fifth referral.

• Oral warning; written record and suspension of riding privileges for 5 



days for any referral of Serious Misconduct culminating in suspension 
of riding privileges for remainder of the school year upon a second 
referral.

• Notification of authorities, written record and revocation of riding 
privileges for remainder of the school year for Severe and Criminal 
Misconduct and other additional action as appropriate including 
expulsion.

6. Parents/Guardians must ensure that their children understand and follow the
rules for riding the school bus that are described in the box below.

While the academy’s Deans of Students administer the School Bus
Behavior Policy, success requires everyone’s backing, cooperation and
support, including parents, guardians, teachers, and other academy
officials.

This program is focused on providing safe transportation to and from
school every day.

If a student breaks a rule on the bus, the driver will notify the Deans of
Students and swift action will be taken.  Serious misbehavior may lead to
the suspension or expulsion of bus riding privileges.  riding the bus is a
privilege and is limited to only a few students.  The academy will remove
students from the bus unless the bus rules are followed.
Parents with specific complaints about bus service should notify, in writing, the
Deans of Students.
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School Bus Rules

1. Obey the driver or adult.

2. Enter and exit the bus safely. 

3. Stay seated; no standing.

4. Do not throw anything.

5. Put nothing out of the window.

6. Remain quiet and do not disturb the driver or others.

7. No profanity, rudeness, vandalism, fighting, threats. 

8. Do not eat drink or chew gum.

9. Be responsible, be safe.



Transportation Conduct

Students must comply with all school rules while traveling to and from the
Academy, on foot, and on all means/modes of transportation including, but not
limited to school district, private, or public transit systems to and from any school
related activity.  Students shall be disciplined for offenses of the Code of Civility
which occur while going to and from their homes or school sponsored and related
activities. The Assistant Head of School and the Deans of Students may suspend
any student from the Academy or from riding the bus if the student commits an
infraction covered by the Code of Civility.

Solicitation

Solicitation of or by any student, parent, or staff member on Academy property for
any cause except those authorized by the Chief Administrative Officer/ and Head of
School is strictly prohibited.

academy expectations

To help create an environment conducive to learning, students at Birney
Preparatory Academy are required to wear uniforms. This policy is designed to
permit students to focus on their academics and aspects of their personalities that
are truly important. The Dean of Students will determine if a student’s dress is
distracting.  Students not in compliance with the dress code will be addressed
according to the uniform violation policy detailed in this handbook.

Uniform Policy
Boys (K-5) 
Khaki or Navy Pants
White dress (button-up) shirt
Navy sweater vest
Dark socks
all black shoes or sneakers
Black belt

Red Spring Polo with the Academy’s insignia (May be worn August 20th –
September 30th 2014 and after 05/01/2015)

Red Birney Preparatory gym shirt and black sweat pants may be worn to the
Academy on gym days and are required for gym class.

Girls (K-5)
Khaki or Navy pants
Khaki or navy skirts (skirts must be knee length) 
White dress (button-up) shirt/blouse
Navy sweater vest
Dark socks
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all black shoes or sneakers
Black belt

Red Spring Polo with the Academy’s insignia (May be worn August 19th –
September 30th 2014 and after 05/01/2015.)

Red Birney Preparatory gym shirt and black sweat pants may be worn to the
Academy on gym days and are required for gym class.

Boys/Girls (6th – 8th)
Khaki/Navy pants or skirts (skirts must be knee length)
Dark blue or Black tights/leggings can be worn w/ skirts.
White button up shirt/blouse
Navy sweater vest
Dark socks
all black shoes or sneakers
Black belt
Navy ties (Boys)
Navy Blazers (8th Grade Students Only)

Red Spring Polo with the Academy’s insignia for 6th–8th grades (May be worn
August 20th–September 30th 2014 and after 05/01/2015).

Red Birney Preparatory gym shirt and black sweat pants may be worn to the
Academy on gym days and are required for gym class.

Parents with concerns regarding religious dress are encouraged to discuss them
with the Deans of Students. Please be advised that earrings must be smaller than
a quarter and scarves, bandanas, and other non-religious headgear may not be
worn. 

Cell Phone

Although students are not encouraged to bring cell phones to school due to the
possibility of loss, theft or damage, we understand that many families want their
children to have a cell phone to contact parents before or after school hours.
Therefore, if a student chooses to bring a cell phone of an electronic device it must
be turned “OFF” during the school day and placed where it will not be accessed
during the instructional day.  In backpack, jacket, etc.  It should not be visible to
other students or staff during the day.  If a student does not follow these rules and
1) uses the cell phone, 2) the cell phone rings, or 3) the cell phone is visible to the
staff or students during the instructional day, it will be confiscated and turned in to
Ms. Lovelace.  Parents MUST pick up their child’s cell phone.  

We believe that this policy allows families the flexibility to use cell phones as
needed, but will also protect the school day for teaching and learning.  Thank you
for your cooperation and understanding in this matter. 
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Drugs, Tobacco and alcohol

The Birney Leadership team shall practice the following procedures relative to
student drug use and abuse on school property or wherever the student is under
the jurisdiction of the Philadelphia district.

• No internal medication is to be administered by school personnel except as 
prescribed by a doctor and our school nurse, Jennifer Pressley.

• Dangerous and narcotic drugs which a student has on prescription and
carries onto school property for ingestion as prescribed by a doctor must be
in their original containers and kept in the Nurses’ office.

• Whenever any staff member has reason to believe that a student may be
under drug influence, that staff member shall immediately notify the Head of
School, Assistant Head of School, or Director of Culture, if in agreement,
shall notify the parent to come for the student and to remove the student to
his/her home or to a physician or to a medical facility.

In severe cases, if the parents cannot or will not come to the school, the Head of
School, Assistant Head of School, and/or the Director of Culture is authorized to
call an ambulance to remove the student to a hospital.  Parents will be notified of
this action and shall be responsible for the incurred expenses.  
Upon reasonable evidence of drug use, the student will be suspended from school
until such time as a doctor authorizes the students’ return to school under stated
conditions as recommended by the doctor.  

The following procedures will be followed when there is reason to believe that a
student is selling or is in possession of drugs improperly:

• The Head of School, Assistant Head of School or Director of Culture will take the
student to the school office, where they will confront the student with the 
suspicion, or the authorized may notify the police before taking the pupil to the 
office.  The student should be removed from the classroom and parents notified
immediately.

It shall be the policy of the school to take positive action through education,
counseling, parental involvement, medical referral, and police referral in the
handling of incidents in the school involving the possession, sale, and/or use of
behavior affecting substances.  These substances shall include but not be limited
marijuana, LSD, glue and barbiturates.

School properties may be inspected by school authorities in the interest of
maintenance, health, and safety.  Inspections for the location of drugs, narcotics,
liquor, weapons, poisons, and missing properties are matters relating to health and
safety and may be regarded as reasonable purposes for inspection by school
personnel so long as such inspections are conducted in accordance with
constitutional requirements of applicable state law relating to searches and seizures.



CoDe oF CIVILITy

The Birney Preparatory Academy Leadership Team, The Board of Directors and
Mosaica support all students’ right to learn.  To do so, each student must be in a
school climate that is satisfying and productive without disruptive behavior by any
student infringing upon the rights  to the of others.

Therefore, it is the policy of the Board of Education that Birney Preparatory
Academy shall implement the appropriate Code of Civility which to improve the
student learning environment by improving student behavior and discipline.  The
Code of Civility will comply with state law and state board of education rules and
will include the following:

1. Standards for student behavior designed to create the expectation that all
students will behave themselves in such a way so as to facilitate a learning
environment for themselves and other students.  The standards should be
designated also to encourage students to respect each other, school system
employees and any other persons attending school functions, and to
motivate students to obey student behavior policies adopted by this Board
and to obey student behavior rules established at each school within the
Birney Preparatory system;

2. Student support processes designed to consider, as appropriate in light of
the severity of the behavioral problem, support services available at each
school, the school system and other public entities or community
organizations which may assist students to address behavioral problems;

3. Progressive discipline processes designed to create the expectation that the
degree of discipline imposed will be in proportion to the severity of the
behavior leading to the discipline and will take into account the previous
discipline history of the student and other relevant factors, while ensuring
that each student receives the due process mandated by federal and state
law;

4. Parental involvement processes designed to enable parents, guardians,
teacher and school administrators to work together to improve and enhance
student behavior and academic performance.  The process should enable
parents, guardians and school employees to communicate freely their
concerns about student behaviors which detract from the learning
environment.

The Code of Civility should require disciplinary action for infractions of the code.
Also, parents should be involved in the processes of the code of conduct.

The Code of Civility is distributed to each student at the beginning of the school
year and upon enrollment for each new student.  The parents/guardians will be
requested to sign an acknowledgment, the parent compact sheet, and promptly
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return the parent compact sheet to the school.  The Code of Civility should be
available in the school office and each classroom.    

encouraging appropriate Conduct

At Birney Preparatory Academy students will be encouraged to make appropriate
choices regarding their personal conduct.  Following are the chief means by which
faculty and staff will ensure order and support the development of good character
at the Academy.

Acknowledging Appropriate Conduct
Positive Interactions and Positive Feedback
At Birney Preparatory Academy students will be encouraged to make
appropriate choices regarding their personal conduct.  Following are the
chief means by which faculty and staff will ensure order and support the
development of good character at the Academy.

Daily interactions between staff and students provide the best opportunities for
encouraging appropriate behavior and promoting the development of good habits
during Academy hours.  Staff at the Academy will interact with students in a
friendly, supportive manner.  Staff will attempt to interact with each student four
times more frequently when the student is engaged in appropriate behavior than
when the student is behaving inappropriately.

Positive interactions will include greeting students, talking to students, making eye
contact, smiling, and overtly praising students when such accolades are deserved.
When praising students, staff will attempt to provide them with specific information
about which behaviors are contributing to success.  For example, a staff member
might say, “Alicia, you have been very responsible in remembering to bring your
homework on the day it is due.”

The school Positive Behavior Support Team has developed incentives and
celebrations to recognize students that regularly meet and demonstrate
the academy-wide expectations. These incentives and expectations will be
communicated regularly to students, and periodically to families.

Classroom Positive Management Systems

Classroom teachers and grade level teams will develop systems of positive
classroom management that clearly outlines how they will encourage the Academy-
wide expectations, prompt students to correct misbehavior and to respond to
inappropriate behaviors when students do not self-correct their behavior. The focus
remains on re-teaching the expected behaviors.

Correcting Inappropriate Conduct
Consequences for Minor Misbehavior
Most misbehavior will be handled with discussion or the use of mild consequences.
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However, severe misbehavior will be met swiftly with equally severe consequences.
Such behavior is defined as belonging to at least one of the following categories:

It is expected that the great majority of students at the Academy will
strive to meet the expectations for responsibility and self-discipline
outlined herein.   It is also understood, however, that no single set of
procedures will be effective in helping every student develop the skills
and attitudes necessary for success.  Therefore, a series of
interventions will be designed for students who have not been
motivated by the Academy-wide procedures.   As teachers and faculty
adapt disciplinary procedures to meet individual needs, the focus will
remain positive and an emphasis will be placed on the continuing need
for calm and consistent consequences.

Students will learn that certain actions are unacceptable at the
Academy and misbehavior has consequences that are neither amusing
nor pleasant.  Students, who engage in any type of misbehavior,
whether minor or severe, will be required to make amends and/or
restore the situation.  Restitution may involve an apology; community
or Academy service; or fixing, replacing, and/or paying for damage
caused.  The Chief Administrative Officer and Head of School and/or
teacher will determine the type of restitution required for a particular
infraction.  If possible, the restitution assignment will be
communicated to the student’s parents prior to his or her completion
of the task.  In all cases, parents will be informed of the child’s
inappropriate behavior and the restitution requirement.

Insubordinate behavior
Physically dangerous behavior
Illegal behavior

Insubordinate behavior is the direct refusal to comply with a reasonable staff
instruction within a specified period of time.  In such cases, the staff member
involved will first explain to the student why his or her actions are inappropriate
and will issue a mild consequence for the offense.  If the student continues to
disregard the staff member’s instruction, the incident will be reported to the
appropriate staff member.

Insubordination is a breakdown in communication.  When a student has been
referred to the office for this offense, the Deans of Students or designee will
arrange a conference between the student, the staff member involved, and
possibly the student’s parent or guardian.  The purpose of the conference will be to
establish a plan that will help the student communicate more responsibly in the
future.

In cases of physically dangerous behavior—fighting, assault, verbal assault,
physical intimidation, sexual intimidation—staff will firmly inform the students to
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stop the physical altercation.  If the students do not respond, staff will use
professional judgment to determine whether or not to intervene physically.  Staff
will not be required to take action that could be physically dangerous; in such
cases, another student will be sent immediately for assistance.  The Chief
Administrative Officer/Head of School or designee will notify parents and make all
decisions regarding whether to contact the appropriate law enforcement
authorities.

If a staff member is aware that a student has been or is engaged in illegal activity,
the staff member will refer the case to the office.  The Chief Administrative
Officer/Head of School or designee will notify the student’s parent or guardian and
make all decisions regarding whether to contact the appropriate law enforcement
authorities.  Any student who brings a weapon to school or who uses a dangerous
item in a way that makes another person feel threatened is subject to immediate
expulsion.  All incidents involving weapons will be reported to the appropriate law
enforcement agencies.

Insubordination: a Scenario

Custodian:
“Jason, you need to slow down and walk in the hallways.”

Jason: 
“You’re just the custodian.  I don’t have to do what you say!” 

Custodian: 
“Jason, stop, that was disrespectful.  You need to stand by the wall now!
Here, we work hard to respect everyone.  I think you owe me an apology.

Jason:
” I don’t have to do what you say!” (Jason begins walking away.)

Custodian:
“Jason, you need to stand by the wall within ten seconds, or I will report this
to the School Director.”

If Jason walks away, he is being insubordinate and the custodian will refer him
immediately to the school main office.  If Jason refuses to go to the office, the
custodian will make no effort to coerce him; rather the custodian will simply
inform the office of the chain of events.

If Jason listens to the custodian’s instructions and apologizes, no office referral
will result.  A reasonable consequence may be imposed for the disrespectful
behavior, such as having Jason work with the custodian during a recess or
notifying his teacher.



The following consequences may be applied in cases of severe misbehavior.

Office Referral
Referrals to the office will be made only in response to severe or recurring
behavior problems.  Reserving office referrals for such cases will help combat the
notion that being sent to the office is “no big deal.” 

When making an office referral, the referring staff member will complete an Office
Referral Form as soon as possible after the infraction.  The Chief Administrative
Officer/Head of School and office staff will keep records on all office referrals, and
the records will be reviewed by the School’s Leadership Team at least four times a
year.  Using these records, the Leadership Team will determine whether it is
necessary to revise School policies, or whether there is a need for further staff
development to ensure the consistent implementation of current policies.

Exclusionary Timeout from Reinforcement
At Birney Preparatory Academy, exclusionary timeouts from reinforcement will be
used for students who need a neutral environment to help manage their own
behavior, or to cool down or reflect on inappropriate behavior.  Such timeouts
involve removing the student from the instructional setting to a supervised area,
such as the back of a classroom or the office.  An exclusionary timeout from
reinforcement may also be imposed as a consequence of misbehavior. 

Faculty, staff, and school leaders will adhere to the following procedures when
imposing an exclusionary timeout from reinforcement.  No student shall ever be
unsupervised during a timeout situation.

1. Upon the behavioral infraction, the student will be sent on a three-minute
timeout away from the instructional setting.  The student will be told in a firm,
non-emotional voice, that he or she has made the choice to continue the
inappropriate behavior, and that a timeout is the consequence.

2. When the three minutes have passed, the student will be required to complete
a compliance set—roughly ten simple tasks to be completed (e.g., touch your
nose, stand up, touch your ear, and raise your hand).

3. The student’s chair will then be moved close to the room or instructional group,
and he or she will be required to do a more limited compliance set (about five
tasks).

4. Upon the successful completion of the set, the child will be allowed to rejoin the
group.

5. The child will be required to make-up the time spent in timeout during an
activity that is relatively rewarding (e.g., recess or unstructured activities).

6. If the child does not follow the directions during any of the previous steps, the
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timeout procedures will be repeated.  The student will owe this extra time (see
#5).

Records of the number of exclusionary timeouts from reinforcement imposed and
the students involved will be maintained and reviewed by the Leadership Team at
least four times a year.  These records will be used to make judgments about the
efficacy of the school’s timeout procedures for helping students learn to be
responsible.  

Suspension
In response to cases of severe misbehavior in which a student violates academy
policies, rules, or regulations, or otherwise interferes with the orderly operation of
the school, the Chief Administrative Officer/Head of School or a designee may
suspend or temporarily remove the student from school.  Suspension will be
regarded as a serious consequence and students will be removed immediately.  If
there are extenuating circumstances preventing immediate removal from the
school grounds, the Chief Administrative Officer/Head of School or designee will
assume full responsibility for the student until he or she is removed.  The student’s
parents will be required to meet with the CAO/Head of School or designee and any
staff members involved in the suspension prior to the student’s return to the
school.  A suspended student must make up missed work, and will not be allowed
to be on the school grounds or to attend any school-related functions at any time
during the suspension.  In addition, the student may be required to complete
homework related to the disciplinary infraction. For suspensions of 10 days or less,
the student’s parents will be required to meet with the CAO/Head of School and
any staff members involved in the suspension prior to the student’s return to the
school.  A student can only be readmitted to class with the consent of the staff
member involved.  If the staff member disagrees, the Board will establish a
placement committee to find an appropriate placement for the student.  The
committee will make a decision within three days.  This policy in no way
diminishes the due process rights under the federal law of a student who has been
determined to be eligible for special education programs and services. 

Expulsion
Expulsion is defined as the removal of the right and obligation of a pupil to attend
the school under the conditions set by the school’s Board of Trustees.  A student
can be recommended for expulsion if the student has had three or more
suspensions for severe misbehavior (as defined in the section on suspension). A
student may be referred immediately for expulsion, if they are involved in a
serious incident. The CAO/Head of School will make a recommendation to expel a
student to the Board. 

A student who brings a dangerous weapon to school or uses an implement in
school in any way that makes another student, staff member, or volunteer feel
threatened will be subject to an expulsion hearing before the School Board. If a
student brings a firearm to school, the student will be expelled for at least one
year.  Any Birney Preparatory Academy student who commits a physical or verbal
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assault at school against a person employed by or engaged as a volunteer or
contractor by the school board, and if the physical or verbal assault is reported to
the school board, or building CAO/Head of School by the victim or, if the victim is
unable to report the assault, by another person on the victim’s behalf, then the
school board, shall expel the student from the school permanently. If a Birney
Preparatory Student makes a bomb threat or similar threat directed at a school
building, other property, or at a school-related event, then the school board, or
designee on behalf of the Academy board, shall expel the pupil from the school for
up to 180 school days. If the CAO/Head of School receives a report of physical or
verbal assault, he or she shall forward the report to the school board with the
recommendation to expel. If an individual is permanently expelled, the school shall
enter on the individual’s permanent record that he or she has been permanently
expelled pursuant to state law.

An expelled student will not be permitted on school grounds or at any school-
related functions for the duration of his or her expulsion.  If an individual is
expelled, it is the responsibility of that individual and of his or her parent or legal
guardian to locate a suitable educational program and to enroll the individual in
such program during the expulsion.  If the expulsion is for a limited time, such as
one year, the expelled student may choose to attend another school during this
period.

Minor Behavior Infractions will be referred for disciplinary action by a Dean of
Students, when unsuccessfully addressed at the classroom level. Consequence will
include: after school detention, Saturday detention, mandatory parent conference,
behavior contracting, placement in an alternate education setting, in school

Terms defined:

“At school” means in a classroom, elsewhere on school premises, on a school
bus, or other school-related vehicle, or at a school-sponsored activity or event
whether it is held on school premises or elsewhere.

“Physical Assault” means intentionally causing or attempting to cause physical
harm to another through force or violence.

"Expulsion" is defined as the removal of the right and obligation of a student to
attend the school under the conditions set by the school’s Board of Trustees.  A
student who brings a dangerous weapon to school or uses an implement in
school in any way that makes another student, staff member, or school volun-
teer feel threatened will be subject to an expulsion hearing before the Board of
Directors.  An expelled student will not be permitted on school grounds or at
any school-related functions for the duration of his or her expulsion.  If the ex-
pulsion is for a limited time, such as one year, the expelled student may choose
to attend another school during this period.  Students under the age of fourteen
may be expelled for the duration of the existing school year.
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suspension assignment, tier II group intervention, and functional behavioral
assessment and behavior intervention planning. 

Please note, only the following individuals have the authority to suspend a
student or assign them to in school suspension: Dean of Students, Director of
School Culture, Assistant Head of School, and Head of School. Behavioral
Infractions that rise to the level of the school crime code may be also be referred
by school leadership to law enforcement.

The tables on the following pages outline the specific procedures that will
be applied in response to severe misbehavior.  each of the consequences
listed for the various offenses will be imposed.

-Calling Out.
-Out of Seat.
-Throwing of small items.
-Destruction of minor property.
-Classroom/school disruption
-Insubordination.
-Disrespect toward others
-Disruptive clothing/appearance
-Forgery
-Gum/Food/Candy/Drinks
-Cell Phone misuse.
-Computer misuse.
-Tardiness.
-Cheating
-Back talk
-Name Calling
-Profanity
-Horse play

-Bullying
-Abusive Language/profanity
-Fighting/offensive touching
-Attack on students and staff(threats)
-Leaving classroom/school grounds
-Sexual Activity/Harassment
-Harassment
-Stealing/Theft (valuable items)
-Vandalism/Property Damage
-Cutting Class/School
-Matches/Lighters Possession
-Weapons, Alcohol, and Drugs
-Repeated/Severe Behaviors
-Arson/Fire
-Bomb Threat
-Extortion/Strong Arming/Blackmail
-Inciting or Participating in a School Disturbance

Minor Behavior Infraction Level 1   Major Behavior Infraction Level 2

Behavior Infractions



BIrney PreParaTory aCaDeMy
STUDenT reSPonSIBILITy CyCLe

The responsibility cycle covers discipline for some more commonly known
infractions.  However, parents and school administrators should refer to the
violations throughout the code of civility or in the handbook.  This cycle cannot
anticipate all possible misbehaviors.  Unique, serious or multiple offenses may
result in more severe consequences.  When a student is issued a consequence
such as Out of School Suspension or In School Suspension, it is required that a
parent accompanies the student to reinstate them upon their return.  

Profanity

1st Offense
v Classroom level intervention.
v Notification of Dean of Students if not redirectable at the classroom level. 
v Parent notified.
v After school detention.
v Saturday morning detention.
v Assignment to alternative education setting.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Classroom level intervention.
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v Assignment to alternative education setting for reflection.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Tier II intervention will be put in place.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students
v Parent may be notified to pick-up student immediately
v 1-3 day ISS assignment
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
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behavior.
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Review Behavior of Behavior Intervention Plan and strategies.
v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and Assistant HOS/ , prior to student re-entering School.
v Leadership Team of Birney Preparatory of Academy will meet to determine if 

a recommendation for expulsion will be brought before the Board.
v The severity of the infraction will dictate the consequence.

Violation of School rules

1st Offense
v Classroom level intervention.
v Notification of Dean of Students if not redirectable at the classroom level. 
v Parent notified.
v After school detention.
v Saturday morning detention.
v Assignment to alternative education setting.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Classroom level intervention.
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v Assignment to alternative education setting for reflection.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Tier II intervention will be put in place.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
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v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior

v The severity of the infraction will dictate the consequence.

4th Offsense
v Notification of Dean of Students
v Parent may be notified to pick-up student immediately
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Review Behavior of Behavior Intervention Plan and strategies.
v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students
v Parent notified to pick-up student immediately
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School
v Leadership Team of Birney Preparatory of Academy will meet to determine if 

a recommendation for expulsion will be brought before the Board
v The severity of the infraction will dictate the consequence.

Uniform Violation

1st Offense
v Notification of Dean of Students.
v Parent notified to provide proper student attire.
v Student will be directed by Dean of Students to ISS until proper uniform is 

provided.
v After school detention.

2nd Offense
v Notification of Dean of Students.
v Parent notified to provide proper student attire.
v Student will report to ISS until proper uniform is provided.
v Saturday detention.
v Should student fail to attend their Saturday detention, they will receive a 

pending suspension. Parent must report to school for a mandatory parent 
conference. 
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3rd Offense
v Notification of Dean of Students.
v Parent notified to provide proper student attire.
v Student will report to ISS until proper uniform is provided.
v Mandatory parent meeting among parent, student, staff member involved, 

and Dean of Students prior to student re-entering School.
v School Counselor notified.

4th Offense
v Notification of Dean of Students.
v Parent notified to provide proper student attire.
v Student will report to ISS until proper uniform is provided.
v 1 - 3 day ISS assignment may be issued. 
v A mandatory parent  meeting will be held. Student must return in the proper 

uniform.
v Student may be referred to the School Social Worker.

5th Offense
v Notification of Dean of Students.
v Parent notified to provide proper student attire.
v Student will report to ISS until proper uniform is provided.
v 1 day suspension (or longer depending on the severity of the offense), and 

mandatory meeting among parent, student, staff member involved, Dean of 
Students, Director of School Culture and Assistant HOS/HOS prior to student 
re-entering School.

Minor Disruption
Minor acts of misconduct that interfere with the orderly operation of the
classroom, a school function, extracurricular program, or approved
transportation.  The staff member involved should refer the student to the
Dean of Students or an Administrator for disciplinary actions.  After
hearing the student's explanation, consulting with staff members as
needed and doing any other investigation deemed necessary, the Dean of
Student or an Administrator will decide on disciplinary action.

1st Offense
v Classroom level intervention.
v Notification of Dean of Students if not redirectable at the classroom level. 
v Parent notified.
v After school detention.
v Saturday morning detention.
v Assignment to alternative education setting.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Classroom level intervention.
v Notification of Dean of Students.
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v Parent may be notified to pick-up student immediately.
v Assignment to alternative education setting for reflection
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Tier II intervention will be put in place.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Student.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Leadership Team of Birney Preparatory of Academy will meet to determine if 

a recommendation for expulsion will be brought before the Board.
v The severity of the infraction will dictate the consequence.
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Major Disruption
Major Disruption of School severely impairs the learning process of
students, significantly disrupts the school environment, and/or
jeopardizes the safety of other students

1st Offense
v Notification of Dean of Students.
v Parent notified.
v After school detention.
v Saturday morning detention.
v Assignment to alternative education setting.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Tier II Intervention put in place.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students. 
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students
v Parent may be notified to pick-up student immediately.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students
v Parent may be notified to pick-up student immediately.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School

v Review Behavior of Behavior Intervention Plan and strategies.
v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
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v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Leadership Team of Birney Preparatory of Academy will meet to determine if 

a recommendation for expulsion will be brought before the Board.
v The severity of the infraction will dictate the consequence.

Theft
Theft: Attempted theft, transfer or posession of stolen property (Major
and Minor) *Major theft will be regarded as theft of item(s) over $150,
and will be regarded as a higher offense

1st Offense
v Notification of Dean of Students.
v Parent notified.
v After school detention.
v Saturday morning detention.
v 1-3 day  ISS assignment.
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the theft. 
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v Placement in an alternate education setting. 
v 1-3 day  ISS assignment.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students. 
v The severity of the infraction will dictate the consequence.
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the theft.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Tier II intervention put in place.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v Intervention Planning Team may  convene to establish instructional discipline
action plan; parent and student (if appropriate) are apprised of the plan

v Student may be asked to make a restitution to the community of Birney 
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Preparatory Academy affected by the theft.
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Review Behavior of Behavior Intervention Plan and strategies.
v The severity of the infraction will dictate the consequence.
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the theft.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Leadership Team of Birney Preparatory of Academy will meet to determine if 

a recommendation for expulsion will be brought before the Board.
v The severity of the infraction will dictate the consequence.
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the theft.
v Contact with local law enforcement

Vandalism/damage/alteration of school or personal property -
Major and Minor
* Major damage will be regarded as damage of item(s) over $150, and will
be regarded as a higher offense.

1st Offense
v Notification of Dean of Students.
v Parent notified.
v After school detention.
v Saturday morning detention.

The severity of the infraction will dictate the consequence.
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the damage.
v Student may be assigned a 1-3 day ISS placement

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Parent may be asked to accompany child to School to assist with teaching 

45



appropriate behavior.
v Student may be assigned a 1-3 day ISS placement.
v A discipline action plan contract will be signed. 
v Student may be asked to make a restitution to the community of Birney 

Preparatory Academy affected by the damage.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately
v Student may be assigned a 1-3 day ISS placement.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School

v Parent must attend School with child to assist with teaching appropriate 
behavior

v Intervention Planning Team may  convene to establish instructional discipline
action plan; parent and student (if appropriate) are apprised of the plan.

v Student may be asked to make a restitution to the community of Birney 
Preparatory Academy affected by the damage.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Student may be assigned a 1-3 day ISS placement.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Student may be asked to make a restitution to the community of Birney 
Preparatory Academy affected by the damage.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and Assistant HOS/HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible expulsion.

encouraging Misconduct
Provoking a fight/encouraging violations of the Code of Conduct
Instigation

1st Offense
v Notification of Dean of Students.
v Parent notified.
v After school detention.
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v Saturday morning detention.
v Student may be assigned to an alternate education assignment.
v Student may be assigned a 1-3 day ISS placement.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Student may be assigned to an alternate education assignment.
v Student may be assigned a 1-3 day ISS placement.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior
v Tier II intervention will be put in place.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Student may be assigned a 1-3 day ISS.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School placement.

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v Intervention Planning Team may  convene to establish instructional discipline 
action plan; parent and student (if appropriate) are apprised of the plan.
v Behavior Intervention Team will create an FBA and BIP.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Student may be assigned a 1-3 day ISS.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible  expulsion.
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Verbal altercation

1st Offense
v Notification of Dean of Students.
v Parent notified.
v After school detention.
v Saturday morning detention.
v The severity of the infraction will dictate the consequence.
v Student may be assigned to alternative educational setting.
v Mandatory parent meeting may be scheduled. 
v Conflict resolution.
v The severity of the infraction will dictate the consequence. 

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior.
v Failure to comply with the specifics of the instructional discipline action plan 

may result in expulsion.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v Intervention Planning Team may  convene to establish instructional discipline
action plan; parent and student (if appropriate) are apprised of the plan.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 
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provider) are notified regarding possible  expulsion.

Horseplay
(Rough and loud play, including pranks)

1st Offense
v Classroom level intervention.
v Notification of Dean of Students if not redirectable at the classroom level.
v Parent notified.
v After school detention.
v Saturday morning detention.
v Assignment to alternative education setting.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Classroom level intervention.
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v Assignment to alternative education setting for reflection
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Tier II intervention will be put in place.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior along with the Dean of Students.
v The severity of the infraction will dictate the consequence

3rd Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory re-entering School.
v Behavior Intervention Team will convene to create/review FBA and BIP. An 
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instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and School Leadership members, prior to student re-
entering School.

v Board of Directors and Mosaica Education (School’s education management 
provider) are notified regarding possible  expulsion.

PHySICaLLy DanGeroUS BeHaVIor

Physically aggressive Behavior

1st Offense
v Notification of Dean of Students.
v Student may be assigned to alternative educational setting.
v After school detention.
v Saturday detention.
v 1-3 day ISS assignment
v Parent may be notified to pick-up student immediately.
v Mandatory parent conference may be scheduled.
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Student may be assigned to an alternate education assignment.
v Student may be assigned a 1-3 day ISS placement.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior.
v Tier II intervention will be put in place.

3rd Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
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v 1-3 day suspension (or longer depending on the severity of the offense), and
mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Behavior Intervention Team will convene to create/review FBA and BIP. An 
instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent may be notified to pick-up student immediately.
v 1-3 day ISS assignment.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory re-entering School.
v Behavior Intervention Team will convene to create/review FBA and BIP. An 

instructional discipline action plan will be created. Teachers, parent and 
student are apprised of the plan. 

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible expulsion.

Fighting

1st Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5 day suspension.
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students
v Parent notified to pick-up student immediately.
v 1-5 day suspension.
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequencev Notification of 

Dean of Students.
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v Tier II intervention will be put in place.
v Parent notified to pick-up student immediately.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students
v Parent notified to pick-up student immediately
v 1-5 day suspension
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequencev Notification of 

Dean of Students.
v Tier II intervention will be put in place.
v Parent notified to pick-up student immediately.
v Behavior Intervention team will create an FBA and BIP . 
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5 day suspension.
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible  expulsion.

Group Fight (3 + participants)

1st Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5  day suspension
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5 day suspension.
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequencev Notification of 

Dean of Students.
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v Tier II intervention will be put in place.
v Parent notified to pick-up student immediately.
v Student will be placed on a disciplinary action plan. Should the behavior not
improve, the students may be referred for expulsion.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5 day suspension.
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequencev Notification of 

Dean of Students.
v Tier II intervention will be put in place.
v Parent notified to pick-up student immediately.
v Behavior Intervention team will create an FBA and BIP .
v Student’s disciplinary action plan will be reviewed . Student may be 

recommended for expulsion.
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up .student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible  expulsion.

Inappropriate Sexual Touch

1st Offense
v Notification of Dean of Students.
v Referral to the school counselor.
v Student may be assigned to an alternate education assignment.
v 1-3 Day ISS assignment.
v Parent notified to pick-up student immediately.

2nd Offense
v Notification of Dean of Students.
v Referral to the school counselor.
v Student may be assigned to an alternate education assignment.
v Parent notified to pick-up student immediately.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Student may be assigned to an alternate education assignment.



v 1-3 Day ISS assignment
v Student will be placed on a disciplinary action plan. Should the behavior not
improve, the students may be referred for expulsion.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.

Verbal assault of Student or Staff
Threaten bodily harm or behave in such a way as could reasonable injury
to a school employee

1st Offense
v Notification of Dean of Students.
v Student may be assigned to alternative educational setting.
v 1-3 day ISS assignment.
v Parent may be notified to pick-up student immediately.
v Mandatory parent conference may be scheduled.
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-3 day ISS assignment. 
v Mandatory parent conference may be scheduled.
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence.

5th Offense
v Notification of Dean of Students.
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v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting
between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management
provider) are notified regarding possible  expulsion
v Contact with law enforcement may be made depending on the nature of the
threat. 

Physical assault of Student or Staff
Making physical aggressive contact with the intent to cause harm

1st Offense
v Notification of Dean of Students.
v Parent will be notified to pick student up.
v Student may be assigned to ISS for 1-3 days.
v Student may receive a 1-3 day suspension.
v Following the suspension, an ISS term may be assigned.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory parent conference may be scheduled.
v 1-3 days suspension may be imposed.
v The severity of the infraction will dictate the consequence.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-5 day suspension
v Following the suspension an ISS assignment may be assigned.
v The severity of the infraction will dictate the consequencev Notification of 

Dean of Students.
v Tier II intervention will be put in place.
v Parent notified to pick-up student immediately.
v Behavior Intervention team will create an FBA and BIP.
v Student will be placed on a disciplinary action plan that will be reviewed 

periodically . Student may be recommended for expulsion.
v The severity of the infraction will dictate the consequence.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Student will be placed on a disciplinary. action plan that will be reviewed 

periodically . Student may be recommended for expulsion.
v Board of Directors and Mosaica Education (School’s education management
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provider) are notified regarding possible  expulsion.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting
between parent and HOS, prior to student re-entering School
v Board of Directors and Mosaica Education (School’s education management
provider) are notified regarding possible . 
v Law enforcement may be contacted.

**In the event of an assault on school personnel, Birney Preparatory Academy
Leadership may contact law enforcement with the first offense. 

Harassment -- Sexual / racial

1st Offense
v Notification of Dean of Students.
v Mandatory Parent Conference.
v After school detention.
v Saturday morning detention.
v Referral to school counselor.
v ISS assignment.
v Student may be referred to an alternate education. 
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Student will be placed on a disciplinary action plan that will be reviewed 

periodically.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior.
v Failure to comply with the specifics of the instructional discipline action plan 

may result in expulsion.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v Intervention Planning Team may  convene to establish instructional discipline
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action plan; parent and student (if appropriate) are apprised of the plan.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 3-5 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible  expulsion.

Bullying/Cyber Bullying

1st Offense
v Notification of Dean of Students.
v Mandatory Parent Conference.
v Bullying Policy will be reviewed with the family.
v After school detention.
v Saturday morning detention.
v The severity of the infraction will dictate the consequence.

2nd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Mandatory meeting among student, staff member involved, and Dean of 

Students, prior to student re-entering situation or classroom.
v 1-3  ISS assignment.
v Parent may be asked to accompany child to School to assist with teaching 

appropriate behavior.
v Failure to comply with the specifics of the instructional discipline action plan 

may result in expulsion.

3rd Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 1-3 day suspension (or longer depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
Dean of Students prior to student re-entering School.

v Parent must attend School with child to assist with teaching appropriate 
behavior.

v Intervention Planning Team may  convene to establish instructional discipline
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action plan; parent and student (if appropriate) are apprised of the plan.

4th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v 3-5 day suspension (or longer. depending on the severity of the offense), and

mandatory meeting among parent, student, staff member involved, and 
School Leadership to review the disciplinary action plan and determine if the 
student should be recommended for expulsion.

5th Offense
v Notification of Dean of Students.
v Parent notified to pick-up student immediately.
v Long-term suspension up to 10 days or expulsion, and mandatory meeting 

between parent and HOS, prior to student re-entering School.
v Board of Directors and Mosaica Education (School’s education management 

provider) are notified regarding possible  expulsion.

Posession of Weapons, Drugs, alcohol, and Dangerous Items
(such as matches and lighters)

1st Offense
v Mandatory parent conference
v Long term suspension up to 10 days
v Meeting with school leadership team. 
v Referral to the Board of Birney preparatory Academy for consideration of 

expulsion
v Contact with law enforcement 
v The severity of the infraction will dictate the consequence.
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Suspension for Special education Students Identified as Intellectually
Disabled “Mr”

Birney Preparatory Academy can only suspend students identified as Intellectual
Disabled “MR” with written agreement of the parent or by approval of the Bureau
of Special Education of the Pennsylvania Department of Education (PDE). PDE can
be contacted by calling: (717) 783-6913.

Suspensions, expulsions, and Transfer of all other Disabled Students –
Including Students with 504 service agreements

Birney Preparatory Academy may suspend students with disabilities and cease
educational services for up to 5 consecutive school days or 15 cumulative school
days in one school year without providing special education procedural safeguards.
Birney Preparatory Academy will complete the following steps for students with
IEPS or Section 504 Service Agreements if any of the following are being
considered:

5. Expulsion Referral.
6. Suspensions for more than 10 consecutive days.
7. Suspensions for more than 15 cumulative days.
8. Suspensions totaling more than 10 days in an academic school year 

and where there is a “pattern” of behavior.

STePS:
A team shall convene a Manifestation Determination meeting within 24 hours of
the misconduct with parents having been invited.

A) Provide written notice to the parent/guardian of the recommended
disciplinary action and the date of an Individualized Education Program (IEP)
meeting, to complete manifestation determination.

B) During the IEP / Manifestation Determination meeting, the IEP team shall
review the most current evaluation and the student’s IEP to determine whether the
student’s misconduct is related to the student’s disability. Two questions are to be
answered at the manifestation meeting:

1. Is the conduct caused by, or did it have a direct and substantial 
relationship to the student’s disability?

2. Was the conduct in question a direct result of the school’s failure to 
implement the IEP?

C) If the school team determines that the student’s behavior is not a
Manifestation of the Disability, Birney Preparatory Academy shall make apply all
regular disciplinary proceedings depending on the nature of the offense. The

DISCIPLIne For STUDenTS WITH DISaBILITIeS



student shall not be suspended for more than five (5) consecutive or fifteen (15)
cumulative school days in a year.

D) A notice of Recommended Educational Placement (NOREP) must be issued
with the results of this determination and a copy of the procedural safeguard must
be given to the parent.

E) If necessary the IEP team shall review and revise the existing behavior
intervention plan or, if necessary, complete a functional behavioral assessment and
intervention plan to address the misconduct. 

F) If the student’s behavior is manifestation of the Disability, the student’s
placement may not be changed unless:

1.  The student carried a dangerous weapon to school or a school 
function;

2. The student knowingly possessed or used illegal drugs or sold or 
solicited the sale of a controlled substance while at a school function.

3. IN the above mentioned conditions, despite parental objections, school
officials may remove the student, by issuing NOREP
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S C H O O L  P A R E N T  C O M P A C T

The success of Birney Preparatory Academy’s Code of Civility depends on the
support of each member of the school community.  Working together, faculty and
staff, parents, and students can promote academic achievement and good character,
and ensure the success of students at the Academy and throughout life.  On behalf
of the administration, management, faculty, and staff of the Birney Preparatory
Academy, I pledge to fulfill the responsibilities and uphold the expectations outlined
in the Code of Civility.

Birney Preparatory Academy is dedicated to ensuring that communication be-
tween the Academy and parents is continual, on-going, and uniform.  

Tanya Glen-Butler
CAO/Head of School

Your signature in the appropriate space below will indicate your commitment to help-
ing fulfill the Academy’s primary mission—rigorous academic learning. 

As the parent of ______________________________________________ I pledge:

q to maintain high expectations for my child and the Academy

q to demonstrate consistent interest in my child’s progress at the Academy

q to support my child’s best efforts

q to model the Academy-wide expectations (ROAR)

q to support and work with school staff to promote my child’s learning

I have read the Code of Civility and support the rules and expectations outlined
herein.

Signed: __________________________________________ Date:____/____/____

As a student at Birney Preparatory Academy, I pledge:

q to Respect myself and others

q to maintain an Outstanding Attitude 

q to Achieve Excellence in all I do

q to be Responsible for my choices and actions

Signed: __________________________________________ Date: ____/____/____




